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Purpose

« Awell articulated and understood people strategy supports the overall strategy of
our organisation.

» It sets out our vision for how we retain, develop, inspire and attract our people by
driving engagement through our leaders.

« Underpinned by our values and expected behaviours.

« Ittakes a holistic approach designed to cover every element of colleague experience;

where wellbeing, leadership and inclusion are infused to support the creation of an
environment where people thrive.
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We will strive to live up to our Values everyday, with

everyone — patients and colleagues
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make it safe and easy for people to speak up about issues, give kind and fair feedback, and be open to

HoneSty receiving it too
Integrit set and deliver high standards, adhere to follow agreed, evidence-based practice, professional, ambitious, try
grity to do the right thing, put patients first
Eatit embrace others’ strengths, value different backgrounds, cultures and stories, include others, advocate for
quity equity and diversity in the organisation
Civilit be polite approachable and welcoming to everyone, challenge each other respectfully, be considerate of
VLY others
Kindness
. treat people as valued individuals, protect their dignity and privacy with compassion, be patient,
Compassmn peop P gnity P Y P P
understanding, self aware, patient
PO be optimistic, bring a positive, ‘can-do’ attitude, bring a smile, welcome change, be hopeful about what is
Positivity it sy € & s

possible, act with courage

put myself in other people’s shoes, act with empathy; take the time to understand others’ concerns, be self
aware; be authentic, calm

Understanding

notice the little things other people do to make a difference and give ABC appreciation so that they feel

Apprec'atlon valued, celebrate success

Teamwork

be attentive to other people’s needs and feelings, reliable, offer help, do what | say | will, encourage others
and help them take responsibility

Support

work together, seek opportunities to share, ask for ideas and input, seek cross team and service input,

Collaboration . .
involve and encourage others, communicate clearly

listen with curiosity and empathy, giving people time to speak, welcome different views, seek out

Listening information

Trust be open and transparent when communicating, building trusting relationships with colleagues, reassuring

Kindness, Respect, Teamwork
Everyone, Every day

criticise people for mistakes, stay silent when needing to speak up, be closed to feedback about myself

accept low standards, ‘walk past’ issues when | see them, come across as ‘too busy’ or often be late, unprofessional,
fail to adhere to agreed, evidence-based practice

dismiss others’ views, experiences or backgrounds, ignore if you see someone being treated differently because of
their background

belittle or dismiss others, be rude, uncivil, or use an abrupt tone of voice, undermine or bully others, be reactive to
others or ignore others

be indifferent to others struggles, or dismissive of their feelings, stories or journeys, make mean comments or be
unkind

focus on problems rather than solutions, moan, be negative or complain without acting to solve or improve the
situation, avoid challenges and growth opportunities

refuse to see things from other people’s perspectives, or consider what might be going on for other people

ignore it when people do great things or ‘take the credit’ for others’ achievements, only give negative feedback
without appreciating what is going well

avoid helping when | see someone in need, make people feel ‘a burden’, have a ‘not my patient / job’ attitude

work in ‘silos’, not seek out opportunities to work with or share learning with other teams, services or divisions, isolate
or exclude others

dismiss others’ views or ideas without giving them a chance to explain, talk over people as if they aren’t there, ignore
concerns, dictate, interrupt, lecture or argue

be ‘economical with the truth’, make no effort to share information, withhold information others need, or leave them
‘in the dark’
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People Strategy Aim

People First
Kindness, Respect & Teamwork —

everyone, everyday
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Five People Strategy Commitments underpinned by high level Ambitions NHS

Supporting the People Promise

Care for our people

We are safe and healthy -We are recognised and rewarded - We have a
voice that counts

Health &
Wellbeing

Violence and Develop and implement an approach to reduce violence and
aggression, address systemicissues and deliver long term

aggression improvements in our staff survey results

Justand Underpinned by kindness and psychological safety focus on candid
restorative conversations and identifying solutions which address systemic
culture 1SSUes

High performing teams who work, learn and restin the best possible

Environments environments, where everyone is valued and recognised as a leader

DEVEIOP our people We are always learning

Immersive
training and
development

Career Quality conversations with documented personal development
conversations Plans, supported by clear career pathways which are skilled based

Change E'r:;;r)lt;\:er colleagues to initiate, contribute and respond positively to
Leaders Packages of support for leaders at all levels to enable them to

develop, engage and empower high performing teams
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Compassionate and inclusive leadership

We are compassionate and inclusive

e _
Leadership Understand cur.rent leadership capability to design
bili future leadership and management development,
capability underpinned by our values.
ressement _
Creating an environment where senior leaders
Visibility are visible, and colleagues know what is

happening and why.

Retain and attract talent we work flexibly

Retention

Inclusive, skills based and competitive, leading
the way in attracting and retaining a more diverse
and representative workforce.

Recruitment

Future
workforce
models

Embracing flexible working to retain and attract
Flexible worki ng colleagues for along and fulfilling career which
supports flexible teams in delivering care.

Learning and transforming we area team

Strategic
workforce
planning

Communities of Multidisciplinary working and decision making,

practice utilizing and sharing skills.
Improvement

Utilising and embracing technology for greater
Technology sustainability, flexibility, respanding to labour

market changes and delivering enhanced
outcomes for patients and colleagues.
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Deliverables RV

NHS Foundation Trust

Violence & Aggression
Develop and implement
an approach to reduce

violence and aggression,
address systemic issues,
and deliver long term
improvements in our
staff survey results.

Digital

Utilisation of digital

solutions to support

learning, growth and

support colleagues in
their role

Just and Restorative
Culture
Underpinned by kindness
and psychological safety
focus on candid
conversations and
identifying selutions
which address systemic
issues.

Learning & Transforming
Improvement
Strengthening the link
between colleague learning
and experience, utilising
research, to improve our
‘We are always learning’
feedback and score.

Care for our People
Focus on our health and
safety climate. Focus on
burnout and the heightened
stress and anxiety, linking to
the culture strategy
progress and risks relating
to resilience of our
colleagues & services

Engagement
Advancing our
approaches to listening
to and learning from our
people to improve
experience and
engagement.

Leadership Capability
Understand current
leadership capability to
design future leadership

and management
development, underpinned
by our values.

Compassionate &
Inclusive Leadership
Support out leaders to
overtly respect and
value equity, diversity
and inclusion.
Understand the impact
of those experiencing
discrimination utilising
staff survey results

Future Workforce
Models
Comprehensive recruitmen
pipelines drawing from
local, regional, national, and
international communities
supported by the
development of innovative
roles & ways of working.

Retention
Focus on retention as our

priority, leading by example
and recognized for our
success in retaining our
talent.

Develop our People
Leaders
Introduce robust and
meaningful appraisal
processes. Improving upon
the quality of appraisals and
overall compliance across
the Trust.

Strategic Workforce
Planning
Development of pathway

workforce planning to

support occupational
group planning and
operational planning.

Recruitment
Inclusive, skills based and
competitive, leading the
way in attracting and
retaining a more diverse
and representative
workforce.

YEAR ONE DELIVERABLES YEAR TWO DELIVERABLES
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