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Purpose
• A well articulated and understood people strategy supports the overall strategy of 

our organisation.

• It sets out our vision for how we retain, develop, inspire and attract our people by 

driving engagement through our leaders.

• Underpinned by our values and expected behaviours.

• It takes a holistic approach designed to cover every element of colleague experience; 

where wellbeing, leadership and  inclusion are infused to support the creation of an 

environment where people thrive.
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We will strive to live up to our Values everyday, with 
everyone – patients and colleagues

I will … I won’t…

Respect

Honesty
make it safe and easy for people to speak up about issues, give kind and fair feedback, and be open to 

receiving it too
criticise people for mistakes, stay silent when needing to speak up, be closed to feedback about myself

Integrity
set and deliver high standards, adhere to follow agreed, evidence-based practice, professional, ambitious, try 

to do the right thing, put patients first

accept low standards, ‘walk past’ issues when I see them, come across as ‘too busy’ or often be late, unprofessional, 

fail to adhere to agreed, evidence-based practice

Equity
embrace others’ strengths, value different backgrounds, cultures and stories, include others, advocate for 

equity and diversity in the organisation

dismiss others’ views, experiences or backgrounds, ignore if you see someone being treated differently because of 

their background

Civility
be polite approachable and welcoming to everyone, challenge each other respectfully, be considerate of 

others 

belittle or dismiss others, be rude, uncivil, or use an abrupt tone of voice, undermine or bully others, be reactive to 

others or ignore others 

Kindness

Compassion
treat people as valued individuals, protect their dignity and privacy with compassion, be patient, 

understanding, self aware, patient

be indifferent to others struggles, or dismissive of their feelings, stories or journeys, make mean comments or be 

unkind 

Positivity
be optimistic, bring a positive, ‘can-do’ attitude, bring a smile, welcome change, be hopeful about what is 

possible, act with courage

focus on problems rather than solutions, moan, be negative or complain without acting to solve or improve the 

situation, avoid challenges and growth opportunities

Understanding
put myself in other people’s shoes, act with empathy; take the time to understand others’ concerns, be self 

aware; be authentic, calm
refuse to see things from other people’s perspectives, or consider what might be going on for other people

Appreciation
notice the little things other people do to make a difference and give ABC appreciation so that they feel 

valued, celebrate success

ignore it when people do great things or ‘take the credit’ for others’ achievements, only give negative feedback 

without appreciating what is going well

Teamwork

Support
be attentive to other people’s needs and feelings, reliable,  offer help, do what I say I will, encourage others 

and help them take responsibility
avoid helping when I see someone in need, make people feel ‘a burden’, have a ‘not my patient / job’ attitude

Collaboration
work together, seek opportunities to share, ask for ideas and input, seek cross team and service input, 

involve and encourage others, communicate clearly

work in ‘silos’,  not seek out opportunities to work with or share learning with other teams, services or divisions, isolate 

or exclude others

Listening
listen with curiosity and empathy, giving people time to speak, welcome different views, seek out 

information 

dismiss others’ views or ideas without giving them a chance to explain, talk over people as if they aren’t there, ignore 

concerns, dictate, interrupt, lecture or argue

Trust be open and transparent when communicating, building trusting relationships with colleagues, reassuring
be ‘economical with the truth’, make no effort to share information, withhold information others need, or leave them 

‘in the dark’
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People Strategy Aim

People First 

Kindness, Respect & Teamwork – 

everyone, everyday
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Five People Strategy Commitments underpinned by high level Ambitions 
Supporting the People Promise

5



         
                    

Deliverables
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