Council of Governors’
PEOPLE GROUP
Thursday 4 February 2021 – 11:00 – 13:00
Microsoft Teams

AGENDA
Time
11:00

Item
1.

Subject
Welcome and apologies for absence
Apologies have been received from: Heather Shearer and
Julie Jones

Lead

Format

JK

Verbal

FOR APPROVAL
2.

Any declarations of interest relating to items on the agenda

JK

Verbal

3.

Ratification of the appointment of the Chair

JK

Enc A

4.

Approval of the minutes for the meeting held on 6
November 2020

LP

Enc B

5.

Review of the action log and matters arising

LP

Enc C - Cii

6.

Terms of reference review

LP

Enc D

7.

Review of the effectiveness of the group

LP

Enc E

ITEMS FOR DISCUSSION
11:30

8.

Update on the People Strategy
 Follow-up actions from the November meeting
(colleague carers, conversation roll-out and home
working)
 Critical incident, people impact
 Resourcing update

IC

Presentation

9.

Review of the people section of the performance exception
report

IC

Enc F

10.

Report from the Equality and Diversity Lead

IC

Enc G

11.

National Staff Survey results early indicators (NB: These
results are nationally embargoed)

IC

Verbal

12.

Implementation of the Membership Strategy

JK

Enc H

LP

Verbal

FOR INFORMATION
12:45

13.

Report from the People Committee

The People Group
06 11 19

14.

Feedback from governors

KB/IH

Verbal

15.

Any communication issues arising out of items on the
agenda

LP

Verbal

16.

Feedback on meeting and future agenda Items

LP

Verbal

17.

Any other business

LP

Verbal

18.

Date and time of next meeting – Thursday 6 May 2020 at 11:00

The People Group
06 11 19

Council of Governors
The People Group
Appointment of the Chair
Date of Meeting

4 February 2021

Author of Paper

Carol Lydiate, Governor and Membership Support Officer and
PA to the Chairman

Sponsor of Paper

Ria Zandvliet, Secretary to the Trust

Summary
Confidentiality Status

The report advises the People Group of the process
undertaken to appoint a new Chair
Please tick if any of the following apply

(if confidential this paper will not
go on the website, and will be
dealt with under Part 2 of the
Agenda)






Previous Consideration

Not applicable.

Recommendation

The recommendation is to ratify the appointment as outlined in
the paper.

Action Required

As above.

People Group Chair Appointment
People Group – 04 02 21

Data protection – staff or patient detail
Commercially sensitive
Stakeholder management
Early stage of discussion – potentially prejudicial to
staff morale or partnership working
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People Group – Chair Appointment
1.

Background

1.1

The current Chair of the People Group was confirmed at the meeting of the
Group held in November 2019 when the working groups of Somerset
Partnership and Taunton and Somerset NHS FTs joined together in
preparation for the merger in April 2020.

1.2

The Chair appointment was on the understanding that it would be reviewed
following the merger and the Governor elections. As meetings were curtailed
in the Spring due to the COVID-19 lockdown, it was agreed at the July 2020
Council of Governors meeting that this review would be undertaken at the
February 2021 meeting of the Group.

1.3

The purpose of this report is to outline the process undertaken to appoint the
Chair and to ratify the appointment as outlined below.

2.

The Process

2.1

The task of electing a Chair falls to the current membership of the People
group as outlined to the Council of Governors in September 2020. Only
members of the group are eligible to stand for election or vote.

2.2

On 12 January 2021 all members were advised of the need to elect a Chair
and were asked to advise Carol Lydiate by 18 January 2021 if they wished to
nominate themselves for the role.
Those who nominated themselves by the deadline were:
 Lynn Pearson

3.

The Result

3.1

As there were no other contenders for the role Lynn Pearson was appointed
unopposed as Chair of the People Group and the Members of the Group
were advised on 19 January 2021.
The Chair appointment will be reviewed in February 2022.

4.

Recommendation

4.1

The members of the People Group are therefore requested to ratify the
above appointment.

People Group Chair Appointment
People Group – 04 02 21
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COUNCIL OF GOVERNORS
PEOPLE GROUP
Minutes of the Meeting Held on 6 November 2020
Via Microsoft Teams
Present
Robert Cornes
Melanie Devine

(RC)
(MD)

Jeanette Keech

(JK)

Polly Maguire
Lynn Pearson
Heather Shearer

(PM)
(LP)
(HS)

Tim Slattery

(TS)

Sumitar Young

(SY)

In attendance
Isobel Clements

(IC)

Kate Butler

(KB)

Ian Hawkins (Lead
Governor)
Ria Zandvliet
Carol Lydiate

(IH)

Apologies
Manuel-Blanco-Guzman
Phil Hodgson
Julie Jones
Phil Shelley
1.

(RZ)
(CL)
(MBG)
(PH)
(JJ)
(PS)

Appointed Governor - Taunton Samaritans
Public Governor – Somerset West and
Taunton
Public Governor – Somerset West and
Taunton
Staff Governor
Staff Governor (Chair)
Appointed Governor- Mendip and South
Somerset District Councils
Public Governor – Somerset West and
Taunton
Public Governor – Somerset West and
Taunton
Director of People and Organisational
Development
Public Governor – Somerset West and
Taunton
Public Governor - South Somerset
Secretary to the Trust
Governor and Membership Support Officer
and PA to the Chairman (Notetaker)
Staff Governor
Staff Governor
Staff Governor
Staff Governor

WELCOME AND APOLOGIES
Following social distancing restrictions due to the impact of the COVID-19 pandemic
this meeting was held virtually and had a reduced agenda.
Lynn Pearson (Chair) welcomed everyone to the meeting. Apologies received are
noted above.

2.

REVIEW OF THE MINUTES OF THE MEETING HELD ON 6 AUGUST 2020
The following comments were made on the minutes during the review:



Correction to the attendance list - Ian Hawkins represents South Somerset
not West Somerset as the minutes state.
Item 9, Page 6, Paragraph 1: Wording to be changed to: ‘Jeanette Keech
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commented that during the last few months decisions were having to be
made a lot quicker than previously, which was good to see’.
The minutes of the meeting of the People Group held on 6 August 2020 were
approved as a true and accurate record of the meeting with the amendments raised
above to be actioned. Action: CL.
3.

REVIEW OF THE ACTION LOG AND MATTERS ARISING:
The following points were noted in respect to items on the action log:
Item 4: Communication Strategy Action Plan: Lynn Pearson reported that the issue
raised at the Correspondence Group meeting about letterheads was not quite
resolved. Some inconsistency in the letterheads was noted and she had not yet
been able to ascertain if there had been any complaints or concerns raised by
patients since the letterhead had changed following the merger. It was agreed to
keep this as a live action. Isobel Clements stated that even though the Trust had
changed its name to Somerset Foundation Trust the Trust would not lose its identity
as Musgrove Park Hospital. Action: Update to the meeting on 4 February 2021.
The action log was noted. All other items were either complete or were items on the
agenda.

4.

UPDATE ON THE PEOPLE STRATEGY
Isobel Clements advised the Group that the current 2018-21 People Strategy policy
is due to expire in April 2021 and that work was due to begin to refresh the policy.
This will be finalized at the end of April/beginning of May 2021. Colleagues and
Trade Unions will be consulted on the new policy. Isobel stated that there is a
requirement for the policy to link into both the system and national People Plans. On
initial review of the current policy against the wider People Plans the Trust’s
approach seems to be in good order. Isobel confirmed that the Trust will use the
headings in the national plan as they capture the areas the Trust wants to focus on.
The People Group will be updated on the progress of the policy at the May 2021
meeting. Action: People Strategy - Agenda item May 2021.
Ian Hawkins asked whether the Trust was working with Yeovil District Hospital NHS
FT on this policy due to the discussions currently being undertaken for a proposed
merger with that Trust? In response, Isobel stated that the priority is to refresh the
Trust’s People Strategy as the current one ends in April 2021. However, she is
actively engaging with colleagues both in Yeovil District Hospital and also the
Somerset system to ensure that all people strategy and plans align.
Wellbeing Interventions
Governors were interested to learn about the range of wellbeing interventions that
the Trust has implemented, recognising that the last six months had been a
particularly stressful time for colleagues. Isobel informed the Group of the take-up
rate of the various interventions and an action was agreed to copy the Colleague
Well-Being page on the intranet over to the private Governor website area so that
governors could learn more about what is available first-hand. Action: CL.
The Group was particularly interested to learn how the Trust supports colleagues
who are carers. This hadn’t been covered in the presentation but will now be
covered at the February meeting, to which Isobel plans to bring some stories from
colleagues who are carers and have needed support from their managers to
manage their working and home lives. Action: Agenda item – February 2021.
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On behalf of Staff Governors, the Chair raised concern about the need to ensure
there is adequate resource for staff who are working under immense pressure due to
COVID-19. This was a concern for all areas of the workforce. Lynn was aware that
there is no easy answer, but wanted to flag this up to the People Group and
suggested that this is an area which could be discussed at the People Committee.
Isobel confirmed that the executive team are bearing up well and are supporting
each other, but there is immense concern for the ‘front line’ in ensuring they get the
breaks and management support they need. In addition to supporting patients it was
noted that scrutiny from regulators is also creating extra pressure on managers.
Isobel advised that bespoke work is being undertaken with managers in terms of
peer support.
Polly Maguire raised an issue about staff in community who are concerned because
they are not being consulted on changes in their areas of work and reported that
staff are going off sick with stress. Isobel agreed to pick up this department-specific
issue with Polly outside of the meeting.
New ways of working
Isobel updated the Group on the work of the ‘planning for the new normal’ group that
was created in May 2020. This group had been tasked with identifying and
developing guidance and prompts for line managers and colleagues to support plans
relating to a new way of working. The group developed the Secure COVID-19
Workplace Risk Assessment to support changing guidance on social distancing
(launched in June 2020) which enabled managers to review workplaces and put in
place steps to ensure colleagues were able to work in a safe way while at work.
In tandem with this piece of work, the improvement team gained insight from
‘multiple benefit’ mapping sessions with groups on the response to the change of
working practice due to COVID-19 and were able to describe key benefits and disbenefits of the new ways of working.
Whilst this work to date has been valuable, it was recognised that there is a large
cultural shift required to ensure that the benefits of the new ways of working are
realised whilst minimising the impact of the dis-benefits. A smart approach to
working which supports greater home working for colleagues alongside delivering
their roles on one of the hospital sites, in people’s homes or at another health and
social care venues, is multifaceted and will take time to achieve. Understanding the
relationship between the different ways of working and the impact on colleagues is
essential in developing clear support to leaders and managers in decision making
and supporting the cultural change required to achieve the benefits this approach
has to offer.
During discussion governors raised concerns about the demoralising effect that hot
desking and the lack of in-person contact with colleagues can have and the risk that
home working can lead to inefficiencies. In response, Isobel acknowledged
governors’ note of caution, but stated that the pressure on space around the Trust
was increasing and that it was necessary to explore and support new ways of
working for colleagues. Companies like Google and Amazon were already doing
this and lessons can be learned from their experience. Isobel stressed that if
someone needed to work in the office then a safe space would be found for them,
but it is expected that the number of staff wanting to come back into the office to
work on a regular basis would be smaller.
The Group will receive regular updates on this work.
Career Conversations
A briefing paper was provided on the new ‘Career Conversation’ policy that has now
officially replaced the previous annual and six month appraisal policies. The ethos
Draft Minutes of the People Group – 06 11 20
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behind this policy is to support managers and individuals to have meaningful
conversations over a 12 month period, finishing with a review conversation that
finalises the achievement of objectives, performance, development and wellbeing.
The process supports colleagues owning their own career conversation and also
requires them to self-assess against the values and behaviours of the organisation.
Whilst it was recognised that the policy is now ‘live’ at SFT, it has not yet been
formally launched, but next steps were highlighted that would enable a December
launch if this was felt to be appropriate at the time. The Covid-19 pandemic had
understandably stalled much of this work and may continue to do so, although it was
recognised that assurance that managers were equipped to have meaningful
conversations with their team members was important, particularly through
challenging periods.
Discussion centred on the importance of annual appraisals/career conversations.
Isobel confirmed that they are mandatory, but it was noted that the 2019 staff survey
results highlighted concern about the quality of appraisals and that take-up of these
conversations varied across the organisation. It is hoped that the new ‘career
conversation’ policy will help to address the issues highlighted on the Staff Survey.
Heather Shearer raised a point for clarification about the link between the career
conversation and pay review. It was confirmed that the two are not currently linked
and that colleagues have incremental pay increases. Isobel offered to take this up
with Heather outside of the meeting.
An update will be brought to the next meeting. Action: Agenda item February
2021.
5.

REVIEW OF THE QUALITY AND PERFORMANCE EXCEPTION REPORT
(PEOPLE)
Isobel Clements noted that the only areas of note on the exception report were
deteriorating mandatory training and sickness absence performance, both of which
are being addressed. Timothy Slattery was pleased to see that the score for mental
health support for staff is excellent.
Heather Shearer drew attention to the CQC ratings for the legacy trusts in Appendix
2 of the report. ‘Are we safe?’ was scored as amber – Requires Improvement - and
Heather asked what was happening about this? The Governance Support Unit will
be approached for an update. Action: CL.

6.

REPORT ON EQUALITY AND DIVERSITY
A briefing was provided that focused on the colleague networks that are now
established in the Trust.






Women’s (created 2019, 51 members)
Armed Forces (2018, 43 members)
BAME (2019, 220 members)
LGBT+ (2017, 28 members)
Lived Experience (Disability) (2020, 18 members)

Some of the governors expressed interest in joining these networks, which is being
considered, but a fuller briefing on their work is planned in the first instance. Action:
CL.
Isobel advised the Group that a cultural board is being developed, which will provide
the opportunity to bring together diverse voices from across colleague, patients and
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service users to provide a diverse perspective which can be used to act as an
advisory group for strategic initiatives. This new board will be chaired by the chief
executive and will report to the Trust Board.
7.

PEOPLE GROUP WORKPLAN 2021
The Workplan for 2021 was approved with the addition of the new People Strategy
being included on the agenda for May 2021.

8.

IMPLEMENTATION OF THE MEMBERSHIP STRATEGY
Jeanette Keech reported that work on the membership strategy is moving forward
slowly. Work is continuing on designing a new adult-facing membership leaflet.
Work on a poster design and social media content is on hold until the membership
leaflet is agreed.
Following an approach from Jane Armstrong, Public Governor, a small sub-group
met with Jane to discuss ideas for reaching young people via social media.

FOR INFORMATION
9.

REPORT FROM THE PEOPLE COMMITTEE
The draft minutes of the meeting of the People Committee on 15 September 2020
were noted.

10.

FEEDBACK FROM GOVERNORS
Ian Hawkins, Lead Governor, reminded the group that the Trust has a legal
responsibility to train governors. During the last quarter there had been two
development sessions, which had been aimed at assisting governors in
understanding the work of the organisation.
Between 3 and 5 November seven governors attended a virtual Governor Focus
Conference organised by NHS Providers, which was attended by over 200
governors over the three days. Ian Hawkins reported that some good ideas were
shared, including one from a Trust which had organised ‘virtual’ Leadership
Walkrounds, which normally involve an executive, non-executive director and a
governor. He hopes that this is something that can be picked up by the Trust whilst
social distancing remains in place.

11.

REPORT FROM THE CHARITABLE FUNDS COMMITTEE
This report provided an update on both the general funds and the COVID-19 fund
and highlighted the planned Christmas appeal ‘Tree of Light’. Jeanette Keech
commented that the level of work which Love Musgrove is doing is tremendous and
that it is encouraging to see the level of donations to support the COVID-19 fund to
aid patients and staff.
The report was noted.

12.

ANY COMMUNICATION ISSUES ARISING OUT OF ITEMS ON THE AGENDA
Jeanette Keech raised concern over the Group’s perceived lack of input into patient
experience as the People Group’s scope stops at the employee. She was
concerned that any increase in colleague stress could have a negative impact on
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patient experience. This will be shared with the Chair of the Quality and Patient
Experience Group in order to ensure coordination between the two work-streams, if
necessary. Action: CL
Heather Shearer made reference to Isobel Clement’s comments earlier in the
meeting about a ‘system people plan’. As chair of Mendip district Council’s Health
and Well Being Board Heather Shearer queried what Isobel Clements meant by
‘being in touch with relevant outside bodies? In response, Isobel Clements stated
that her responsibility is for Somerset Foundation Trust, but that NHS England and
Improvement require trusts to work at system level. She advised that a local
Workforce Action Board is being set up and offered to share the terms of reference
with Heather Shearer when they are agreed. Heather Shearer suggested that
perhaps this group could look at what the implications are next year.
13.

FEEDBACK ON MEETING AND FUTURE AGENDA ITEMS
Possible future agenda item:
 Update on the work of the newly formed local Workforce Action Board.

14.

ANY OTHER BUSINESS
There being no further business the meeting closed.

15.

DATE AND TIME OF NEXT MEETING
The next meeting will be held on Thursday 4 February 2021 at 11:00 via Microsoft
Teams
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Somerset NHS Foundation Trust
The People Group
Action log – 6 November 2020
Item

Action

2

REVIEW OF THE MINUTES OF THE MEETING HELD ON 6 AUGUST
2020

3

4.

5.

6.

12.

By
Whom

1) The minutes to be amended as indicated.
REVIEW OF THE ACTION LOG
Communication Strategy Action Plan
1) Lynn Pearson agreed to take Jeanette Keech’s concern
about any possible confusion patients may have about the
change in the Trust’s name on letterheads to the next
meeting of the Correspondence Group.
UPDATE ON THE PEOPLE STRATEGY
1) People Strategy Update to be noted on the workplan
2) The Wellbeing pages on the intranet to be saved into the
Governor’s Area on the website
3) Stories of colleagues who have been supported by their
managers as they are carers to come to the February
meeting.
REVIEW OF THE PEOPLE EXCEPTION REPORT
1) The Governance Support Unit to be approached for an
update on the ‘Are we safe?’ category for the Trust’s CQC
ratings.
EQUALITY AND INCLUSION
1) Possible governor involvement with Colleague Network
groups to be explored.
ANY COMMUNICATION ISSUES ARISING OUT OF ITEMS ON
THE AGENDA
1) The Quality and Patient Experience Group chair to be
alerted to a possible gap between the People Group and
QPE remits, in particular in respect to colleague stress
(People Group) and its impact on patient experience
(QPE).

Action log of the People Group meeting held on 06 11 20
People Group meeting – 04 02 21

1

Outcome

CL

COMPLETE

LP

COMPLETE - LP had confirmation from PALS,
complaints and patient feedback that none of them
have had any issues raised in terms of the change
in logos or change as a result of the merger and that
logos and Trust letterheads are now correct.

IC
CL

COMPLETE – Agenda item for May 2021
COMPLETE

IC

COMPLETE – Agenda item for February 2021

CL

COMPLETE – See Ci for response from the associate
director of integrated governance.

CL

COMPLETE – See Enc G – Equality and Diversity Lead
report

CL

COMPLETE – See Enc Cii for the response from the
associate director of patient-centred care.

C

Somerset NHS Foundation Trust
The People Group
Action log Update – 6 November 2020
Item 5 – Update on ‘Are We Safe?’
Response from: Steve Thomson, Associate Director of Integrated Care
Due to Covid, the CQC have suspended their inspection programme and any changes of
rating, therefore they have not inspected us as a joint organisation. They are reviewing how
they do inspections, so we will not be expecting an inspection in the foreseeable future and it
is not clear how the new organisation will be rated.
Although both previous organisations were rated “good” overall (and TST was “Outstanding”
for Caring), both organisations did receive an overall “Requires Improvement” for safety in
some services, which led to an overall rating of “Requires Improvement” for that
domain. This is the case with a majority of NHS Trusts – the Safety domain is the largest
and most complex and is the domain that is most likely to drop to “Requires Improvement”.
The main reason for this on each inspection at the former trusts was linked to a number of
front-line issues about recording regular checks (for example missing days on charts to
confirm that resus trolleys had been checked or that drug fridge temperatures had been
checked). There were some service specific issues in addition in each of the areas - for
example, critical care at Musgrove was rated “Requires Improvement” for Safety because,
although it met the vast majority of requirements, there were some issues relating to the age
of the facilities, the fact that the department was not kept locked at all times and some issues
relating to access to key support staff (pharmacists, therapists, etc.).
A detailed action plan is developed after each inspection and actions are not signed off until
there is evidence of completion (and evidence that the action has made a difference!). We
have a combined action plan covering any outstanding issues from previous inspections –
this is monitored by the Quality and Governance Committee.
In addition to this, my deputy, Gary Risdale, was recruited from the CQC (he was previously
a lead inspector for the South West – and has led inspections of Somerset Partnership in the
past) with a specific objective to get the merged trust to “Good” for safety. One of the key
focusses of this was speaking to ward managers and equivalent on the front line to get them
to understand the importance of keeping up with the detail of daily checks, etc. In addition,
he was visiting loads of areas to audit with a CQC inspector’s eyes. This has been
interrupted by Covid, but is not forgotten!
I’m sure Gary would be happy to share some of this work with the governors if it was helpful
(and if we could identify an appropriate forum).

People Group Action Log
04 02 21
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Somerset NHS Foundation Trust
The People Group
Action log Update – 6 November 2020
Item 12 – Is there a possible link between colleague stress and patient experience
Response from: Hayley Hughes, Associate Director of Patient-Centre Care
I am not aware of any PALS concerns or complaints that are directly about this, but it is clear
from the content of some complaints that colleague stress, fatigue and low morale may well
be having an impact on the quality of communication in interactions with patients and
families. This is something that we are carefully monitoring and are offering support where
we can.
To balance this picture, we have received a significant amount of positive feedback through
‘my voice’ Care opinion and Friends and Family test (a few examples below).
‘I will always be grateful for the way I was cared for during what has been a very difficult time
for everyone’ - Musgrove
‘Our baby boy was born at Musgrove at the end of December. From the moment I arrived in
labour at the Triage Ward to when we were discharged from the Fern Ward 5 days later I
cannot fault the care I received’
‘My wife suffered a blow to the head in an accident. I called 111 who decided she should go
to A&E which was Musgrove. The service & care she received was second to none, It is
always worrying to visit hospital when you are unsure as to the outcome. But despite all the
pressures they are under at this time she was treated with care & understanding &
professionalism. We would both like to say thank you very much indeed for everything you
did you are amazing’ - ED
‘I was very nervous when I arrived, the staff were friendly, reassuring and sensitive’ –
Community Hospital
‘Nothing ever too much trouble. Staff very busy but still able to offer support and
understanding’ – Community Hospital
“Finally, huge thanks to the ‘MyVoice’ messaging service team: excellent service!!” – email
from the son of a patient

Action Log update
People Group - 04 02 21
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Council of Governors’
The People Group
Review of the Terms of Reference
Date of Meeting

4 February 2021

Author of Paper

Carol Lydiate, Governor and Membership Support Officer and
PA to the Chairman

Sponsor of Paper

Ria Zandvliet, Secretary to the Trust

Summary

The draft Terms of Reference for the People Group are
presented for review and approval
Please tick if any of the following apply

Confidentiality Status
Data protection – staff or patient detail
Commercially sensitive
Stakeholder management
Early stage of discussion – potentially prejudicial to
staff morale or partnership working

(if confidential this paper will not
go on the website, and will be
dealt with under Part 2 of the
Agenda)






Previous Consideration

Council of Governors’ Meeting - September 2019

Recommendation

The People Group are asked to approve the updated
terms of reference.

Action Required

As above
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People Group Terms of Reference Review
1.

Background
The current People Group terms of reference were initially created in 2019
when the group was formed in preparation for the merger of Taunton and
Somerset and Somerset Partnership NHS Foundation Trusts.
The terms of reference were approved at the September 2019 Council of
Governors’ meetings of Somerset Partnership and Taunton and Somerset NHS
Foundation Trusts. This was on the understanding that they would be reviewed
at a future date following the merger of the two trusts and the election of new
governors.

2.

The Review
The terms of reference were reviewed on behalf of the Group in November
2020 by:
 Ian Hawkins, Lead Governor
 Kate Butler, Deputy Lead Governor
 Ria Zandvliet, Secretary to the Trust
 Carol Lydiate, Governor and Membership Support Officer and PA to the
Chairman
The main aim of the review was to iron out any inconsistencies between the
terms of reference for all three governor working groups. This included:






standardising the order in which items are placed;
updating wording;
amendments to the Membership and Attendance section following the
increase of governor membership;
a change to the quoracy of the Group, and
in section 4.3 adding ‘Sub-Groups’

For ease of reference two copies of the terms of reference are attached: a
track-changed (Appendix 1) and a clean version (Appendix 2).
Following the preparation of the revised terms of reference the draft was shared
for comment with Lynn Pearson, Chair, and Isobel Clements, Director of People
and Organisation Development. No changes were made following that review.
3.

Change of Status for the Membership Strategy Task and Finish Group
In light of the addition of Sub-Groups in section 4.3 it is proposed to change the
status of the membership strategy group from a ‘task and finish’ group to a subgroup of the People Group as its role is now seen as ongoing in order to
develop and implement the Trust’s Membership Strategy.

Terms of reference review
The People Group
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The People Group are therefore asked to approve the change of status for this
group to a sub-group to the ‘Membership Strategy Group’.
4.

Recommendation
The People Group are asked to
 approve the adoption of the updated terms of reference
 approve the change of status for the Membership Strategy Group.
The approved terms of reference will be presented to the March 2021 Council
of Governors’ meeting for ratification.
The terms of reference will be reviewed annually.

Terms of reference review
The People Group
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APPENDIX 1

THE PEOPLE GROUP
OF THE COUNCIL OF GOVERNORS

TERMS OF REFERENCE
1.

STRATEGIC STATEMENT

1.1

The Council of Governors hereby resolves to establish a Group to be known as
the People Group (the Group). The Group is a sub-group of the Council of
Governors and has no executive powers.

1.2

The Board of Directors is responsible for implementing and monitoring the
Trust’s People Strategy.

1.3

Governors have a primary responsibility to represent the interests of the
members, including colleague members, who elected them as well as members
of the public.

2.

OBJECTIVES, DUTIES AND RESPONSIBILITIES

2.1

The objectives and responsibilities of the Group are:

2.2

2.1.1

To be the conduit through which governors, and the members and
public they represent, can provide feedback on issues relating to
workforce, equality and diversity and membership to the Group, and
through the Group, to the Council of Governors.

2.1.2

To gain a greater understanding of issues and developments and take
the lead on discussions at the Council of Governors on matters relating
to workforce, equality and diversity and membership.

2.1.3

To be the lead for the implementation of the Membership Strategy on
behalf of the Council of Governors.

2.1.4

To have oversight of the Trust’s activities relating to the People
Strategy, including equality, diversity and inclusion to support the Trust
in delivering effectively its responsibilities in these areas.

In support of these objectives and responsibilities the Group will:
2.2.1

Consider mechanisms to obtain feedback from members and the public
in relation to workforce, equality, diversity and inclusion on workforce
and membership related issues

2.2.2

Receive presentations on key topics relating to workforce, membership
and equality and diversity.

Draft Updated People Group Terms of Reference
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2.2.3

Identify priorities to inform the development of the Trust’s strategic
direction for the People Strategy, membership and equality and
diversity.

2.2.4

Ensure that the Council of Governors is kept advised and informed with
respect to colleague experience, equality and inclusion and
membership.

2.2.5

The Group will receive quarterly reports from:






The Director of People and Organisational Development
The Membership Lead
The Equality and Diversity Lead
Feedback by Governors
and any other relevant reports

And, will fulfil its responsibilities by reviewing and analysing issues
arising from these reports and identify areas for follow-up.
2.2.6

The Group will monitor on behalf of the Council of Governors progress
against the delivery of the Membership Strategy and People Strategy.

2.2.7

Consider any issues regarding communication and engagement with
members and colleagues regarding the Trust’s People Strategy, equality
and diversity strategy and membership Membership strategy Strategy
and make recommendations to the Council of Governors and the
executive lead to address these, including consideration of how
governors can support this.

3.

ACCOUNTABILITY AND REPORTING RESPONSIBILITIES

3.1

The Group is accountable to the Council of Governors and will keep the Council
of Governors appraised of the work of the Group.

3.2

The Group meetings will be formally recorded and the minutes will be submitted
at the next meeting of the Group.

3.3

The Group Chairman shall provide present a written report to the Council of
Governors after each meeting and draw to the attention of the Council any
issues that cause concern or require further action.

3.4

The Lead Governor will attend the Trust Board meetings and will report back to
the Group and advise the Board of any views or concerns that the Group has
expressed in relation to the delivery of the Trust’s People Strategy and
membership strategy.

3.5

The Chairman of the Group or a nominated deputy will attend the People
Committee (Board Sub-Committee) on its behalf. The representative will report
back to the Group and advise the Chairman of the sub-committee of any views
or concerns that the Group has expressed in relation to issues within the remit
of the People Committee.

4.

CONDUCT OF MEETINGS
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4.1

The information provided to the Group in respect of colleague related issues
may be confidential in nature. Members of the Group shall keep confidential
any and all information relating to such discussions at its meetings, including
any and all materials, unless required to disclose such information by law, or as
otherwise agreed by the Board of Directors.

4.2

Members of the Group shall also be required to declare any potential and actual
conflicts of interest relating to issues discussed by the Group and these shall be
recorded in the minutes. In the event of any disclosed material conflict of
interest, a member of the Group may be excluded from the discussion relating to
that item.

4.3

The Group may consider the establishment of Task and Finish or Sub-Groups in
order to explore a particular area in more depth, as required and will report back
to the Group. The discussions at these groups will not formally be minuted, but
an action plan will be developed.

5.

MEMBERSHIP AND ATTENDANCE

5.1

Membership of the Group should be representative of the Council of Governors.
The total number of Governor Mmembers on the Group is not to exceed 120.
The Group shall be established by the Council of Governors, in accordance with
the Constitution, and shall consist of:
three staff governors
three other governors (public or appointed)
the Director of People and Organisational Development

5.2

The Group shall be established by the Council of Governors, in accordance with
the Constitution, and shall consist of:




Six staff governors
Six other governors (public or appointed)
The Director of People and Organisational Development

In attendance:
 In addition, other directors, senior managers and advisers will be invited
to attend, as and when required.
5.25.3 The Group shall appoint elect one of its Governor members as Chairman and
the Group shall who shall nominate elect a Deputy Chairman to act in their
absence.
5.3
All members should attend a minimum of two meetings per year. Attendance
will be recorded within the minutes of each meeting and monitored annually.
5.4

All members should attend a minimum of two meetings per year. Attendance
will be recorded within the minutes of each meeting and monitored annually.

5.54

There is a standing invitation for all Trust governors and non-executive directors,
to attend the Group as observers.
They will be able to contribute to the discussions, but will not be able to vote.

5.65

The Group may routinely require the attendance of other executive directors or
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Trust management staff for advice, support and information at meetings.
5.76

The Chair of the Group and executive directors may nominate a deputy in their
place should they be unable to attend.

5.87

The Trust Secretary, or their nominated deputy, shall provide secretarial support
to the Group and shall attend to take minutes of the meeting and provide
support to the Chairman and Group members.

6.

QUORUM

6.1

A quorum shall be at least four seven members Governors of which three shall
be governors (at least one two of which will be a Staff Governors) and at least
one officer of the Trust or their nominated deputy. shall be a member of the
Board of Directors, or their nominated deputy. At any meeting, governors must
equal or exceed the directors/officers of the Trust present.

6.2

At any meeting governors must equal or exceed the directors/officers of the
Trust present.

7.

FREQUENCY OF MEETINGS

7.1

Meetings shall be held at least quarterly.

8.

MONITORING AND REVIEW OF TERMS OF OFFICE

8.1

The effectiveness of the Committee shall be monitored by the Council of
Governors through its regular reporting and an annual assessment.

8.2

These terms of reference shall be reviewed on a two yearlyan annual basis or
more frequently if required.

8.3

The Group will present the Terms of Reference to the Council of Governors for
approval.

.
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APPENDIX 2

THE PEOPLE GROUP
OF THE COUNCIL OF GOVERNORS
TERMS OF REFERENCE
1.

STRATEGIC STATEMENT

1.1

The Council of Governors hereby resolves to establish a Group to be known as
the People Group (the Group). The Group is a sub-group of the Council of
Governors and has no executive powers.

1.2

The Board of Directors is responsible for implementing and monitoring the Trust’s
People Strategy.

1.3

Governors have a primary responsibility to represent the interests of the
members, including colleague members, as well as members of the public.

2.

OBJECTIVES, DUTIES AND RESPONSIBILITIES

2.1

The objectives and responsibilities of the Group are:

2.2

2.1.1

To be the conduit through which governors, and the members and public
they represent, can provide feedback on issues relating to workforce,
equality and diversity and membership to the Group, and through the
Group, to the Council of Governors.

2.1.2

To gain a greater understanding of issues and developments and take the
lead on discussions at the Council of Governors on matters relating to
workforce, equality and diversity and membership.

2.1.3

To be the lead for the implementation of the Membership Strategy on
behalf of the Council of Governors.

2.1.4

To have oversight of the Trust’s activities relating to the People Strategy,
including equality, diversity and inclusion to support the Trust in delivering
effectively its responsibilities in these areas.

In support of these objectives and responsibilities the Group will:
2.2.1

Consider mechanisms to obtain feedback from members and the public in
relation to workforce, equality, diversity and inclusion on workforce and
membership related issues

2.2.2

Receive presentations on key topics relating to workforce, membership
and equality and diversity.
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2.2.3

Identify priorities to inform the development of the Trust’s strategic
direction for the People Strategy, membership and equality and diversity.

2.2.4

Ensure that the Council of Governors is kept advised and informed with
respect to colleague experience, equality and inclusion and membership.

2.2.5

The Group will receive quarterly reports from:






The Director of People and Organisational Development
The Membership Lead
The Equality and Diversity Lead
Feedback by Governors
and any other relevant reports

And, will fulfil its responsibilities by reviewing and analysing issues arising
from these reports and identify areas for follow-up.
2.2.6

The Group will monitor on behalf of the Council of Governors progress
against the delivery of the Membership Strategy and People Strategy.

2.2.7

Consider any issues regarding communication and engagement with
members and colleagues regarding the Trust’s People Strategy, equality
and diversity strategy and Membership Strategy and make
recommendations to the Council of Governors and the executive lead to
address these, including consideration of how governors can support this.

3.

ACCOUNTABILITY AND REPORTING RESPONSIBILITIES

3.1

The Group is accountable to the Council of Governors and will keep the Council of
Governors appraised of the work of the Group.

3.2

The Group meetings will be formally recorded and the minutes will be submitted at
the next meeting of the Group.

3.3

The Group Chairman shall present a written report to the Council of Governors
after each meeting and draw to the attention of the Council any issues that cause
concern or require further action.

3.4

The Lead Governor will attend the Trust Board meetings and will report back to
the Group and advise the Board of any views or concerns that the Group has
expressed in relation to the delivery of the Trust’s People Strategy and
membership strategy.

3.5

The Chairman of the Group or a nominated deputy will attend the People
Committee (Board Sub-Committee) on its behalf. The representative will report
back to the Group and advise the Chairman of the sub-committee of any views or
concerns that the Group has expressed in relation to issues within the remit of the
People Committee.

4.

CONDUCT OF MEETINGS

4.1

The information provided to the Group in respect of colleague related issues may
be confidential in nature. Members of the Group shall keep confidential any and
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all information relating to such discussions at its meetings, including any and all
materials, unless required to disclose such information by law, or as otherwise
agreed by the Board of Directors.
4.2

Members of the Group shall be required to declare any potential and actual
conflicts of interest relating to issues discussed by the Group and these shall be
recorded in the minutes. In the event of any disclosed material conflict of interest,
a member of the Group may be excluded from the discussion relating to that item.

4.3

The Group may consider the establishment of Task and Finish or Sub-Groups in
order to explore a particular area in more depth, as required and will report back
to the Group. The discussions at these groups will not formally be minuted, but an
action plan will be developed.

5.

MEMBERSHIP AND ATTENDANCE

5.1

Membership of the Group should be representative of the Council of Governors.
The total number of Governor Members on the Group is not to exceed 12.

5.2

The Group shall be established by the Council of Governors, in accordance with
the Constitution, and shall consist of:




Six staff governors
Six other governors (public or appointed)
The Director of People and Organisational Development

In attendance:
 In addition, other directors, senior managers and advisers will be invited to
attend, as and when required.
5.3

The Group shall elect one of its Governor members as Chairman and the Group
shall elect a Deputy Chairman to act in their absence.

5.4

All members should attend a minimum of two meetings per year. Attendance will
be recorded within the minutes of each meeting and monitored annually.

5.5

There is a standing invitation for all non-executive directors, to attend the Group
as observers.

5.6

The Group may routinely require the attendance of other executive directors or
Trust management staff for advice, support and information at meetings.

5.7

The executive directors may nominate a deputy in their place should they be
unable to attend.

5.8

The Trust Secretary, or their nominated deputy, shall provide secretarial support
to the Group and shall attend to take minutes of the meeting and provide support
to the Chairman and Group members.

6.

QUORUM

6.1

A quorum shall be at least seven Governors (at least two of which will be Staff
Governors) and at least one officer of the Trust or their nominated deputy.
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6.2

At any meeting governors must equal or exceed the directors/officers of the Trust
present.

7.

FREQUENCY OF MEETINGS

7.1

Meetings shall be held at least quarterly.

8.

MONITORING AND REVIEW OF TERMS OF OFFICE

8.1

The effectiveness of the Committee shall be monitored by the Council of
Governors through its regular reporting and an annual assessment.

8.2

These terms of reference shall be reviewed on an annual basis or more frequently
if required.

8.3

The Group will present the Terms of Reference to the Council of Governors for
approval.

.
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Council of Governors’
The People Group
Review of the effectiveness of the Group
Date of Meeting

4 February 2021

Author of Paper

Carol Lydiate, Governor and Membership Support Officer and
PA to the Chairman
Isobel Clements, Director of People and Organisational
Development
This report summarises how the Group has fulfilled its
objectives, duties and responsibilities as outlined in the Terms
of Reference.

Sponsor of Paper
Summary

Please tick if any of the following apply
Confidentiality Status
Data protection – staff or patient detail
Commercially sensitive
Stakeholder management
Early stage of discussion – potentially prejudicial to
staff morale or partnership working

(if confidential this paper will not
go on the website, and will be
dealt with under Part 2 of the
Agenda)






Previous Consideration

Not applicable

Recommendation
Action Required

The Group are asked to discuss and note the report
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REVIEW OF THE EFFECTIVENESS OF THE PEOPLE GROUP
The following table shows how the People Group has fulfilled its objectives, duties and responsibilities as outlined in the terms of reference
approved in November 2019 & January 2021
OBJECTIVES, DUTIES AND RESPONSIBILITIES
The objectives and responsibilities of the Group are:
1.

To be the conduit through which governors, and the members and public they represent, can provide feedback on issues
relating to workforce, equality and diversity and membership to the Group, and through the Group, to the Council of
Governors.

2.

To gain a greater understanding of issues and developments and take the lead on discussions at the Council of
Governors on matters relating to workforce, equality and diversity and membership.

3.

To be the lead for the implementation of the Membership Strategy on behalf of the Council of Governors.

4.

To have oversight of the Trust’s activities relating to the People Strategy, including equality, diversity and inclusion to
support the Trust in delivering effectively its responsibilities in these areas.

In support of these objectives and responsibilities the purpose of the Group is to:

1.

Completed in year or currently underway

Action Taken

Consider mechanisms to obtain
feedback from members and the public
in relation to workforce, equality,
diversity and inclusion on workforce
and membership related issues.

Staff governors meet monthly to share feedback
PARTIALLY
from staff members so that any workforce issues
can be fed into the People Group as appropriate.
They also sit on the Trust’s Speaking Up Culture
and Network Meeting (led by the Freedom to
Speak Up team) where other staff feedback relating
to workforce can be obtained.

The Group is chaired by a staff
governor, and staff governors
are part of the Group; this in
itself is a mechanism to provide
feedback to the Group from staff
members in relation to workforce, equality, diversity and
inclusion as part of their role is
to represent those views
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Action
Completed?

The Group currently does not,
however, have a mechanism to
obtain feedback from members
on membership related issues.
2.

Receive presentations on key People
Strategy topics:

Workforce

November 2019:
 Overview of the People Strategy (2018-21)
areas covered included the appraisal
compliance rate; the move towards a
‘career conversation model’ and a new
framework to support this.
February 2020:
 Focus on mandatory and leadership training
programmes.
 Governors requested an update on the work
undertaken around the Mental health
wellbeing of colleagues.
 Governors requested to see the pulse
check results alongside the most recent
National Staff Survey reports.
August 2020:
 Report shared on the impact of COVID-19
on colleagues and action taken to support
staff.
 Update on the ‘new normal’ work practices
requested by governors
 National Staff Survey Results 2019
circulated.
November 2020:
 Update on mental health wellbeing
received.
 An update on the career conversation work
was received.
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COMPLETE





Equality and diversity

3.

4.

The Trust’s wellbeing interventions for
colleagues were requested and saved on
the Governors’ webpage for information.
A report request for February 2021 on how
the Trust supports colleagues who are
carers.
The group were updated on the work of
‘planning for the new normal’
An update on the career conversation work
will come to the February 2021 meeting.

February 2020:
 Report received on work with BAME and
other vulnerable colleagues
August 2020:
 Report received on the developing of an
inclusive culture across the Trust.
November 2020:
 A briefing focussing on the colleague
networks was received
Governors review the exception report and request
updates on any issues of concern for the next
meeting, eg mental health wellbeing of colleagues

Identify priorities to inform the
development of the Trust’s strategic
direction for the People Strategy,
membership and equality and diversity.

Quality and Performance
Exception Report (People)

Ensure that the Council of Governors is
kept advised and informed with respect
to colleague experience, equality and
inclusion and membership.

People Group meeting summary

COMPLETE

November 2020:
 An update on the amber CQC rating for ‘Are
We Safe?’ was requested. This will be
provided for the February 2021 meeting.
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previous People Group meeting

E

COMPLETE

Completed in year or currently underway
5.

The Group will receive quarterly reports
from: (see next column)
And, will fulfil its responsibilities by
reviewing and analysing issues arising
from these reports and identify areas
for follow-up.

6.

The Group will monitor on behalf of the
Council of Governors progress against
the delivery of the Membership Strategy
and People Strategy.

7.

Consider any issues regarding
communication and engagement with
members and colleagues regarding the
Trust’s People Strategy, equality and
diversity strategy and membership
strategy and make recommendations to
the Council of Governors and the
executive lead to address these,
including consideration of how
governors can support this.

Action Taken

Action
Completed?

 The Director of People and
Organisational Development
 The Membership Lead
 The Equality and Diversity
Lead
 Feedback by Governors
 and any other relevant
reports
Membership Strategy

These areas are covered at each quarterly meeting
of the Group

COMPLETE

The Membership Strategy sub-group (task and
finish group) have met regularly since the formation
of the Group and are currently working on a new
membership leaflet and complimentary posters as
part of their plan to engage in a recruitment
campaign once social distancing restrictions are
lifted.

COMPLETE

Executive Support

Governors expressed concern as to how they can
support the executive team during the Covid-19
pandemic. This was discussed between the Chair
of the Group and Lead and Deputy Lead
Governors.

COMPLETE

Communication Strategy

Updates on the Communication Strategy were
received in February and August 2020.

The minutes of the People Committee are also
shared with the Group every quarter following a
request from Jeanette Keech

The Correspondence Group has been approached
at governor request regarding the change of logo
on letterheads to check there is no confusion with
patients, etc.
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Council of Governors’
The People Group
Performance Exception Report – People Section
Date of Meeting

4 February 2021

Author of Paper

Carol Lydiate, Governor and Membership Support Officer and
PA to the Chairman
Isobel Clements, Director of People and Organisational
Development
The report outlines the current risks associated with staffing in
the organisation

Sponsor of Paper
Summary

Please tick if any of the following apply
Confidentiality Status
Data protection – staff or patient detail
Commercially sensitive
Stakeholder management
Early stage of discussion – potentially prejudicial to
staff morale or partnership working

(if confidential this paper will not
go on the website, and will be
dealt with under Part 2 of the
Agenda)






Previous Consideration

November 2020

Recommendation
Action Required
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Performance Exception Report – People Section
1.

INTRODUCTION
The Quality and Performance Exception Report is to be presented to the Trust Board on 2
February 2021. This report sets out the key exceptions across the quality and
performance measures as relating to issues related to staffing within the organisation.

2.

OVERVIEW
Opportunities:
 continue to progress the health and wellbeing plans for our colleagues at pace;
this includes the psychological support offered alongside practical aspects of
support such as free car parking, accommodation provision, and nutrition.
 continue with new ways of working, particularly through the use of technology,
presents an opportunity for us to consider how we provide care appropriately and
effectively to patients following the COVID-19 outbreak.
 continue to adapt our recruitment practice, developing more innovative ways and
reducing time to hire significantly.

Priorities:
 continue to support with enabling an agile culture where colleagues are
encouraged to work differently as we resume services.
Risks and Threats:
 nursing vacancy levels remain challenging. Sickness / absence due to COVID-19
also presents a challenge for colleagues within some critical areas, and we need
to ensure that we continue to support colleagues accordingly.
3.

AREAS IN WHICH PERFORMANCE HAS BEEN SUSTAINED OR HAS NOTABLY
IMPROVED


4.

Retention of staff

AREAS OF UNDERFORMANCE

Performance, across a broad range of indicators, is anticipated to continue to be
adversely affected over the coming months, as a result of the necessary
refocusing of priorities towards the effective management of COVID-19.
Performance monitoring, and the provision of essential information to front line
services, and for the purposes of governance and assurance, will continue.
Risk: Staffing Levels in Community Based Services: IF there continues to be

issues with staffing levels in a range of community based services, including
integrated therapy services, older people mental health and memory services,
THEN demand will exceed capacity and patient experience will decline: 15
Risk: Community Hospital staffing levels: IF the current problems with
community staffing levels and the national and local recruitment market for nurses
persists, THEN there is a risk of failing to meet safer staffing levels in Community
Hospitals: 15
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Risk: Minor Injury Service ACP staffing deficit: IF the Difficulties in recruitment
and retention of Advanced Clinical Practice Roles countywide persist, THEN there
is a risk of not delivering a safe and/or effective service: 16
Risk: Inpatient Mental Health Staffing: IF the current problems with mental
health inpatient staffing levels and the national and local recruitment market for
RMNs persists, THEN there is a risk of failing to meet safer staffing levels in
Inpatient Mental Health wards: 16
5. WELL LED – Mandatory Training - chart attached
6. WELL LED – Sickness/Absence - chart attached
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Well Led
Mandatory training – Our aim is to maintain a compliance rate of 90% or more for all mandatory and statutory training courses.

Current performance (including factors affecting this)
 As at 31 December 2020, our overall mandatory training
compliance rate was 85.8%, up from 84.8% as at 30
November 2020.
 In June 2020, we moved to a new learning management
system and aligned training. We have aligned our
mandated training to the National Core skill Training
Framework. This resulted in some additional courses being
required to align and reduce duplication.
 The compliance level from October 2020 reflects the end of
the “new course” completion period and the figures include
all adjusted courses now.
 The overall rate for the merged organisation was initially
impacted by training being suspended due to COVID-19
restrictions. Now coupled with pressures due to resourcing
the mass vaccination programme, plus the addition of
winter pressures on services.
Focus of improvement work
 Managers are able to access reports from OWL, the Trust’s
training system which enables them to proactively to
identify and follow up with colleagues requiring training or
where training is due to expire
 The Learning team continue to review and develop
additional reports to assist with capacity and demand
planning work for training plans.
 Topic leads are supported to review training and map future
levels of demand, to ensure appropriate resource and
courses are made available.
 The Mass vaccination programme currently be rolled out
will continue to increase the training provided to ensure we
can meet the compliance requirements of the vaccination
workforce.

Run Chart
Mandatory training
100%

95%

90%
85.9%

85.8%
84.8%
84.5%

85%
83.4%

80.6%

Mandatory training - Somerset FT
80%

78.1%

Mandatory training - Sompar

Essential Learning - T&S
75%

Target

70%

How do we compare
The compliance rate as at 31 December 2020 increased compared
to 30 November 2020, but still slightly below our 30 September 2020
position.
Recent Performance
The overall month-end compliance rates for mandatory training in
recent months are set out below:
Area
Compliance %

Jul
78.1%

Aug
83.4%

Sep
85.9%

Oct
84.5%

Nov
84.8%

Dec
85.8%

F

Well Led
Sickness/Absence: We are committed to improving the health and wellbeing of our workforce in a supportive work environment, in
order to reduce sickness absence and thereby ensure continuity of care and quality service provision. Our aim is to reduce staff
sickness absence levels to 4% or less. The data outlined shows our rolling annual sickness absence percentage rate.
Current performance (including factors affecting this)
 The rate of sickness absence for the 12 months to 31
December 2020 was 5.0%, being the highest rate reported
over the whole reporting period.
 The sickness/absence rate for December 2020 increased to
5.1%, being the highest rate reported since December 2019
where the rate was 5.0%.
 The number of working days lost due to stress and anxiety
totalled 382, being an increased compared to November
2020.
 Absence figures are expected to continue to increase over
the coming months due to the historic seasonal impact on
absence and the increasing prevalence of COVID-19.

Run Chart
Rolling 12 month sickness absence rates
5.5%

5.0%

4.5%

4.0%

3.5%
Rolling 12 months cumulative total

Focus of improvement work
 A Trust-wide relaunch in November 2020 of the HALT
(hungry, angry, late / lonely, tired) campaign was
undertaken, to remind colleagues of the importance of taking
a break.
 Work is ongoing to strengthen further the psychological
element of wellbeing, to reduce levels of sickness as a result
of anxiety/stress, which remains the highest reason for
sickness.

Sickness target

3.0%

2.5%

How do we compare
As the only acute, community and mental health Trust we are unable
to benchmark our position. We are currently using national data
published by NHS Digital to review our target level, to assess whether
it is realistic moving forward.
Recent performance
The rolling annual sickness absence rates in recent months were as
follows:
Area
Jul
Aug
Sept
Oct
Nov
Dec
Sickness rate
4.4%
4.4%
4.4%
4.9%
4.9%
5.0%
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Council of Governors’
The People Group
Equality, Diversity and Inclusion Report
Date of Meeting

4 February 2021

Author of Paper
Sponsor of Paper

Lucy Nicholls, Inclusion Manager
Isobel Clements, Director of People and Organisational
Development
The report updates the Group on the work undertaken to

Summary

develop an inclusive culture across the Trust and
outlines the work of the Colleague Networks, as
discussed at the November 2020 meeting.
Please tick if any of the following apply

Confidentiality Status
Data protection – staff or patient detail
Commercially sensitive
Stakeholder management
Early stage of discussion – potentially prejudicial to
staff morale or partnership working

(if confidential this paper will not
go on the website, and will be
dealt with under Part 2 of the
Agenda)






Previous Consideration
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Recommendation
Action Required
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UPDATE REPORT EQUALITY, DIVERSITY AND INCLUSION
Report to the Council of Governors People Group – 4 February 2021
1.

Purpose

1.1.

The purpose of this paper is to provide an update on the work undertaken to
develop an inclusive culture across the trust.

2.

CURRENT POSITION
Colleague Networks

2.1.

The five trust Colleague Networks are established and active. The trust intranet
details the work and plans of each network for the year. Each network has
written a quarterly update report and these are included as Appendix 1.
Workforce Race Equality Standard (WRES) NHS E/I Experts Programme

2.2.

Four colleagues from the trust have been selected to attend the NHSE/I
national WRES Experts Programme: Smita Sinha, Sun Young Sander-Jackson,
Debra Nash and Wam Wamungunda. Unfortunately this national programme
has been put on hold due to the pandemic however, we will be taking our
WRES work forwards regardless of this and are meeting in March to plan our
work for the year.
Workforce Disability Equality Standard (WDES) Innovations Funding
Programme

2.3.

The trust has successfully bid for a £20,000 grant from NHSE/I to fund a threemonth project to develop a ‘Human library’ of video stories from colleagues,
explaining what it’s like to work with a physical or mental health disability or
neurodiverse condition, such as autism.

2.4.

Alongside these videos we will be producing a training workshop that will be
rolled out to managers entitled: We All Belong in the NHS, which will train
managers in how to support colleagues in the workplace and best practice in
creating an inclusive workplace for colleagues with disabilities.

2.5.

This work is being led by the Lived Experience Network (LEN) and will be
completed by April 2021.
Inclusion Strategy

2.6.

The trust Inclusion Strategy has been drafted and is being considered by the
Board at the February meeting. A summary of the key principles of this strategy
is included as Appendix 2.

2.7.

Colleague Networks and wider trust colleagues were asked for their views on
what the trust has done well over the last year, what areas the trust should
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focus on, and how the trust should define ‘inclusion’. In developing the themes
for the strategy and the definition of inclusion, we also used feedback from the
networks in previous engagement events over the last year, including
colleagues’ answers to ‘What inclusion means to me’, coordinated by the BAME
Network lead in 2020.
2.8.

Colleagues reported that the main area that they felt the trust had done well
over the last year was in supporting the Colleague Networks, followed by
celebrating more diverse events and improving awareness of inclusion:

2.9.

In response to the question ‘what should the trust focus on for a more inclusive
culture?’ the main area was improved inclusion training for all staff, followed by
improved training for managers and then fairer promotion processes.
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2.10.

Below is a Wordcloud showing combined suggestions about how the trust
should define inclusion. The larger the words, the more frequently they were
used by respondents.

2.11. The above feedback from colleagues, alongside an analysis of our existing
equality and diversity data (reports on which have been previously presented to the
Board and can also be found on our website at
https://www.somersetft.nhs.uk/about-us/about-us/mission-vision-statement-and-ourvalues/equality-and-diversity/
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2.12.

The Inclusion Strategy will underpin our annual Equality Delivery System 2 Plan
and an update to this will be presented to the People Committee in March
2021.

3.

CONCLUSIONS

3.1.

Our work towards an inclusive culture continues apace and there is a great
deal of enthusiasm among colleagues to take this agenda forwards, despite
the current pandemic situation that we are working in. The colleague networks
are a positive foundation for taking key projects forward and embedding them
within the trust.

3.2.

Key to this work will be focusing on improvements to training and general
awareness of the importance of valuing the diversity of our workforce, which
will provide a strong foundation for realising many of key strategic objectives.

Lucy Nicholls
Inclusion Manager
January 2021
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APPENDIX 1: COLLEAGUE NETWORK Q3 REPORTS

Armed Forces Network
Report by:

Caroline Upton

Co-Leads:

Nicola Lowe, Jason Hughes, Anna Vere

Network
Priorities:

1. Building culture of supporting the Armed Forces as employer and
care provider: Work towards being a ‘Veteran Aware Hospital’
2. Ally Statements formally supporting other colleague networks
3. Restoration of Social Meetings
4. Reviewing Network leadership structure
5. Planning for Military March 2021
Barry Alexander, previous Chair has left the
trust and Caroline Upton is now the chair, with
the support of three Co-Leads.
Continued support to patients and colleagues
from the Armed Forces Community.

Activity this
quarter:

Celebration of Remembrance Day in
November 2020: Steel ‘Silent Soldier’ donated
by Exmoor Welding and installed at front of
Musgrove Park.
Writing assessment of cost impact to Trust in
the event of Armed Forces Covenant
becoming law (this work continues).
Outreach to Service personnel and families at Norton Manor Camp
(Paula McClough) and RNAS Yeovilton.

Concerns and
suggestions
raised this
quarter:

Ongoing support to patients from the Armed Forces Community with
mental health issues: awaiting updated figures but this was a significant
number.
Current concern for personnel and their families impacted by national
lockdown.
Insufficient time for team to carry out their roles.

Events coming
up:




Number of
members:

43

Military March
Recruitment (via media networks) for NHS Military Challenge
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BAME network
Report by:

Sunny Sander – Jackson

Co-Chair:

James Esleyer

Network
Priorities:

1.
2.
3.
4.
5.










Activity this
quarter:









Concerns and
suggestions
raised this
quarter:

BAME leadership programme
Redesigning & Promoting Microaggression training
BAME network Interview skills Day
Supporting new oversea nurses
Promoting Covid Risk assessment form / Vaccine
Organised various Black History Month (BHM) celebrations in October.
3 network members interviewed with BBC Somerset about BHM.
Shortlisted for best Trust for Diversity & Inclusion in the Nursing Times
for supporting BAME colleagues during pandemic.
2 members of BAME network successfully appointed to Band 7 posts.
Regularly delivering microaggression training (via MS teams and OWL).
Proactively working with FTSU/wellbeing team to include the needs of
BAME colleagues and improve Wellbeing offering.
Reviewed the Covid risk assessment form.
BAME members on interview panels for band 6 and 7 nursing posts.
Providing support for new overseas nurses from Nigeria and developing
a buddying system.
3 members involved with violence and aggression steering group.
4 people selected for national WRES (Workforce Race Equality
Standard) Experts programme with NHSE/I.
4 members involved with WRES action plan steering group.
Attended various webinars with core members to inform BAME strategy.
Successful end of year BAME
network meeting.
End of year BAME network
survey commenced in end of
November.
BAME network lead has
created a training video for
managers on Civility Saves
Lives training.

BAME leadership programme – keen to start planning in 2021.
Attending BAME network meeting – difficult for frontline nurses to get time
off / no backfill / lack of laptops and space while on shifts.

Events coming
up:





Members:

230 members 12 core members

Interview skills day with BAME senior leaders in February.
BAME core member session with inclusion manager in February.
BAME network lead & core member involved with ‘Racism Stops With
Me’ local virtual event in January.
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LGBT+ Network
Report by:

Lucy Nicholls

Network
Priorities:

1. Rainbow badges and lanyards
2. Posters: LGBT+ colleagues and allies
3. Improving LGBT+ awareness training






Rainbow badges scheme continues: 1,964 badges to date.
Meetings: We have met each month although attendance has been low:
working with other LGBT+ networks across Somerset will give some
impetus to projects and meetings over 2021.
A Christmas Social was held on 16 December 2020 (‘Get Your Queer
Cheer Here’) with other LGBT+ staff in Somerset and this was attended
by around 20 staff from several organisations including YDH, CCG,
Somerset County Council and partner organisations.
#SomersetProud Posters: A cross-organisational poster campaign will
be launched in spring 2021, featuring our own staff and staff from other
organisations. Draft posters are below.



Activity this
quarter:





World Aids Day (4 December): While not specific to this network, World
AIDS Day was marked by our SWISH services and the community and
mental health chaplaincy with videos and social media posters, raising
awareness.
Transgender Day of Remembrance (20 November): While not specific
to this network, TDoR was marked by social media awareness, coverage
in our staff news and intranet, a video from the community and mental
health chaplaincy and the planting of spring bulbs around our memorial
tree at the Geranium Trust.

Concerns and
suggestions
raised this
quarter:

The ongoing impact of the pandemic on LGBT+ groups has been noted and
supported by national research, particularly around loneliness and a
significant impact on mental health.
Suggestions for more gender neutral toilet facilities and accommodation
(e.g. wards/rooms) should be noted and incorporated into future planning.

Events coming
up:

We are working with other LGBT+ staff networks in Somerset (CCG, Fire,
Somerset County Council) to run virtual events during 2021.

Members:

34
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Lived Experience (Disability) Network (LEN)
Report by:

Georgina Boon and Bev Jones

Network Priorities:

1.
2.
3.
4.



Activity this
quarter:




Reasonable Adjustments Passports
Visibly disability-welcoming recruitment
Peer Support for colleagues living with disabilities
Promoting the networks: video or similar
The Network has met monthly via Teams since June 2020. We have
shared our lived experiences and the variety of experiences we have
had in the workplace, managing
different conditions, including hidden
disabilities.
Successful bid for £20,000 to produce
training videos around disability with
staff, for local training package
entitled: “We all belong in the NHS.”
Project group in place and work has
begun.
The LEN Disability Action Group
agreed a plan in October for the
coming year following WDES report
(detail in separate report).
Sunflower lanyards have been rolled
out across several Trust sites and the
training is now available to all staff.

Concerns and
New ‘Reasonable Adjustment’ passport templates have been published
suggestions
by NHS England, and agreed for use in the trust (available on the
raised this quarter: intranet): need to incorporate these into induction process for staff.

Events coming up:




Number of
members:

There will be fortnightly LEN Action Groups to plan and produce the
video.
Disability Awareness training planned as part of the above work with
the Diversity Trust.
Virtual and physical launch of the network in the Spring.

23
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Women’s Network
Report by:

Victoria Keilthy and Karen Holden
1. Reliable data on gender is routinely collected & reported
2. Increase awareness of gender bias and the negative impact of gender
stereotypes
3. Promotion & role modelling of inclusive behaviour and allyship
4. People policies processes and practices support equality of opportunity &
are free from bias
5. Female colleagues are inspired & encouraged to pursue career aspirations
6. We tackle gender bias and inequality in the health care we provide to
patients, and tackle taboos around women’s health in our workforce (e.g.
around menstruation, breastfeeding, menopause)

Network
Priorities:

17 Sept/9 Nov: Women's network meetings
1 Oct:
Gender Pay Gap follow up meeting
4 Nov:
Clinical Excellence Awards meeting with Ali Harding
25 Nov: Women's network safe space/coffee morning
2 Dec:
Chair presented to SMSAG on Clinical Excellence awards
3 Dec:
External speaker: Lynn Batson
15 Dec: CEAs discussion with Dan Meron
15 Dec: Speaker: Lucy Pollock

Activity this
quarter:








Gender Pay Gap driver diagram is trust GPG action plan.
Karen Holden became co-chair.
Two stories submitted for microaggression training.
Raised issue of difficulty in finding information on intranet about reporting
bullying and harassment (now addressed).
Women's network intranet page updated.
Women’s network contributed to launch of Trust mentoring program:
actively recruited mentors and advertised mentoring through network.

Concerns and
suggestions
raised this
quarter:

Flagged to HR in early November the fact that national guidance requires
Clinical Excellence Award data to be published on the website and intranet.
However, this data has still not been published and no indication yet of when it
will be published: we will continue to raise this.

Events coming
up:

13 Jan: Women's network meeting
19 Jan: Women's network safe space/coffee morning
21 Jan: External Speaker Mena Fombo

Members:

65
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APPENDIX 2: SUMMARY OF KEY PRINCIPLES OF DRAFT INCLUSION
STRATEGY

Inclusion Strategy 2021-2025:
summary version
1. Our definition of inclusion
“Inclusion is being seen, heard and valued,
and celebrating what makes everyone different,
so we can get it right for each other, our patients and our communities.”

2. Our diverse workforce
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3. The Equality Act and Protected Characteristics
Under the Equality Act:

Additional Trust groups:

1. Age
2. Sex
3. Ethnicity
4. Religion or belief
5. Disability
6. Sexual orientation
7. Gender re-assignment
8. Pregnancy and maternity
9. Marriage and civil partnership
10. Homelessness
11. Carers
12. Military families

4. Where are we now?
Although we do not have any areas of significant concern, we know we have
the following areas where we can improve:


We do not have a representative workforce at all levels: Our statistics
show that people from some groups (for example, women, ethnic minorities
and staff with disabilities) are under-represented at higher bands.



Certain groups of staff are more likely to experience abuse,
harassment, bullying and violence at work: Our statistics show that
people from certain groups, including LGBT+, people with disabilities and
people from ethnic minorities are more likely to suffer from abuse,
harassment, bullying and violence.



Not all groups of staff feel the trust provides equal opportunities for
career progression. For example, colleagues from a BAME background
less likely to feel that the trust provides equal opportunities for career
progression.



Not all groups of staff feel their work is valued equally: For example,
staff with disabilities do not feel that their work is valued as much as staff
without disabilities.

5. Somerset’s Equality Objectives
In Somerset health and social care organisations work together to be more
inclusive. We have agreed a set of shared equality objectives for 2019 –
2024, which we are committed to working towards for the benefit of
everyone in Somerset, as well as looking at improving our own organisation.
These shared Somerset Objectives are:
1. We will work with communities to improve the opportunities for integration
and cohesion.
2. We will improve public understanding of mental health.
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3. We will work with the Gypsy and Traveller community to improve
relationships.
4. We will create an equality working group for colleagues in the public sector
in Somerset.
5. We will implement and review the Accessibility Information Standard to
create consistency around its implementation.

6. Where do we want to be?
We want to be:
1. An organisation where our colleagues, patients, carers and communities
belong and are valued.
2. An organisation that encourages and enables colleagues to speak up
safely.
3. An organisation with a representative workforce at all levels.
4. An organisation that works in partnership with and for our diverse
communities.
5. An accessible organisation.
6. A networked organisation that works collaboratively.
7. An informed organisation that actively seeks out inequalities.

7. How are we going to get there?


















Inclusion will be a strong theme in all our strategies and objectives.
We will support the five colleague networks in the trust: Armed Forces’
Network, Black, Asian, Minority Ethnic Network, Lived Experience Network,
LGBT+ Network and Women’s Network. Each Network will have a
champion in a named Executive sponsor.
We will embed these in the governance of the trust by establishing a
Cultural Board.
We will ensure that our services are inclusive by establishing a new
Inclusion Steering Group.
We will embed inclusion into our working year by publishing a trust
Inclusion Calendar and marking significant dates.
Our Freedom to Speak Up Guardians will work closely with our Colleague
Networks to enable sharing of experiences in safe ways.
We will improve our wellbeing offer to colleagues.
We will develop improved training.
We will ensure that diversity and inclusion are visible in our trust.
We will actively seek to improve the diversity of our leadership.
We will improve the diversity skills of our board by targeted recruitment of
people who work inclusively and are culturally competent.
We will have diverse communications and communications that reflect our
diverse trust.
We will improve job advertisements, recruitment and promotion processes.
We will improve the use of NHS Staff Health Passports.
We will ensure that Reasonable Adjustments Meetings are a key part of
induction.
We will improve promotion and recruitment processes.
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We will review our leadership programmes.
We will improve our engagement with the diverse communities of
Somerset.
We will work closely with our partners in the voluntary, community and
social enterprise sector in Somerset.
We will actively seek opportunities to use the VCSE sector as external
contractors for engagement and service provision.
We will champion a co-production model of learning and service
development.
We will work with our Recovery Partners in mental health to co-produce
training and improve our understanding.
Will we continue to work with our interpretation and translation provider to
ensure that all patients and their families have access to communication and
healthcare information in the language that they understand.
We will audit and review our compliance with the Accessible Information
Standard.
We will work with the Somerset Equality Officers’ Group.
We will work with our colleagues in public health to better understand health
inequalities.
We will continue to work collaboratively across the system to a set of shared
objectives, in order to embed the principles of this strategy.
We will seek out, measure and identify processes and policies that
systematise racism, sexism, disablism and intolerance.
We will work with the Colleague Networks to identify processes that
through lived experience have frustrated or hindered colleagues from
working to their full potential and we will explore creative ways of
dismantling barriers to progress.
We will encourage all colleagues to complete their Electronic Staff Record
with their demographic information.
We will agree and publish a template for demographic collection.
We will take address inequalities in procurement.

8. Monitoring this Inclusion Strategy
An annual Action Plan will be developed to ensure our Strategy is successful.
An annual equality report and report on the delivery of this action plan will be
submitted to the Board.
Monitoring and review of the strategy will be carried out on behalf of the board
by the People Committee via quarterly updates.
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Council of Governors
People Group
Membership Strategy Group
January 14th 2021
Present: Jeanette Keech, Ian Hawkins, Kate Butler, Heather Shearer, Melanie Devine, Jos
Latour, Jane Armstrong and Ria Zandvliet.
1.

Welcome and apologies for absence
Apologies received from Sophie Edwards, Carol Lydiate.
The chair welcomed Jane Armstrong and thanked her for agreeing to come on the
committee.

2.

Minutes of previous meeting
Actions reviewed and agreed, the wording of the leaflet would be further discussed
during the present meeting [item 3 on the agenda]

3.

Adult membership recruitment leaflet
The committee felt the leaflet was improved, but felt it still required some adjustments.

4.

Forward planning
It was agreed that it is important the leaflet is completed as soon as possible, but due to
the Covid situation it was felt there was no urgency to get the leaflet printed, as leaflets
could not be put out in the hospitals, GP surgeries etc. Once the leaflet reaches final
draft stage it will then be important for the communications team to upload it to the
website, and put out on social media, as stronger communication with social media will
be essential in the future. The committee decided it was important to also develop a
poster on the back of the leaflet as this could be emailed out to organisations. All
agreed this was a good time to recruit due to the high profile of the NHS at the present
time. Jos to contact Alison Wootton to see if it would be possible to put up posters in
the vaccination centres.

5.

Youth Strategy
The committee felt it was important to get the membership leaflet finished, prior to
concentrating on attracting the young to become involved. The young are facing
challenging times and it was agreed the youth strategy would be put on hold until after
Covid.

6.

A.O.B.
There being no further business the meeting closed at 3.30 pm.

7.

Carol to arrange date of next meeting and will inform the committee.

Kate Butler
Deputy Lead Governor
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