Council of Governors
PEOPLE GROUP
Thursday 5 August 2021, 11:00 – 13:00
MS Teams

AGENDA
Time
11:00

Item Subject
1.
Welcome and Apologies for absence
Apologies have been received from:
2.
3.
4.

Lead

Format

LP

Verbal

Approval of the minutes for the meeting held on Frida
21 May 2021
LP
Any declarations of interest relating to items on the
LP
agenda
Review of the Action Log and Matters Arising
LP

Enc A
Verbal
Enc B

ITEMS FOR DISCUSSION
11:10

5.

Update on the People Strategy
 Focus on Development

IC

Presentation
Enc C - To
Follow

11:30

6.

Review of the People section of the performance
exception report

IC

Enc D

11:40

7.

Report from the Equality and Diversity Lead

IC

Enc E

12:00

8.

Membership Strategy Report
 Youth Strategy Group

JK/CL

Enc F

FOR INFORMATION
12:20

13:00

9.

Report from the People Committee

JK

Enc G

10.

Feedback from Governors

KB/IH

Verbal

11.

Report from the Charitable Funds Committee

JK

Enc H

12.

Any communication issues arising out of items on the LP
agenda

Verbal

13.

Feedback on meeting and Future Agenda Items
Equality

Verbal

14.

Any Other Business

15.

Date and Time of Next Meeting – Thursday 4 November 2021 at 11:00.
Venue/format: TBC.

The People Group
06 11 19

LP

LP

The People Group
06 11 19

COUNCIL OF GOVERNORS
PEOPLE GROUP
Minutes of the Meeting Held on Friday 21 May 2021 – 10:30 – 12:30
Via MS Teams
Present
Manuel-Blanco-Guzman
Melanie Devine
Jeanette Keech
Lynn Pearson
Julius Ndlovu
Heather Shearer
Tim Slattery
Sumitar Young
In attendance
Isobel Clements
Ian Hawkins (Lead
Governor)
Carol Lydiate
Apologies
Polly Maguire
Robert Cornes
Kate Butler
Phil Hodgson
Julie Jones
Ria Zandvliet
1.

Staff Governor
Public Governor – Somerset West and Taunton
Public Governor – Somerset West and Taunton
Staff Governor (Chair)
Staff Governor
Appointed Governor- Mendip and South Somerset District
Councils
Public Governor – Somerset West and Taunton
Public Governor – Somerset West and Taunton
Director of People and Organisational Development
Public Governor - South Somerset
Governor and Membership Support Officer and PA to the
Chairman (Notetaker)
Staff Governor
Appointed Governor - Taunton Samaritans
Public Governor – Somerset West and Taunton
Staff Governor
Staff Governor
Secretary to the Trust

WELCOME AND APOLOGIES
Lynn Pearson (Chair) welcomed everyone to the meeting. Apologies received are
recorded above.

2

ANY DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA
There were no declarations of interest declared.

3.

REVIEW OF THE MINUTES OF THE LAST MEETING
The minutes of the meeting of the People Group held on 4 February 2021 were approved
as a true and accurate record of the meeting.

4.

REVIEW OF THE ACTION LOG AND MATTERS ARISING:
The action log was reviewed. All items were complete.

ITEMS FOR DISCUSSION
5.

UPDATE ON THE PEOPLE STRATEGY
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Isobel Clements was delighted to report that at the end of the financial year the People
Strategic Objective 7 was turned ‘Green’ on the Board Assurance Framework having
delivered across all areas:
To develop a workforce that is:
• Safe, with the skills and expertise needed to enable innovation and provision of a high
quality service.
• Diverse, engaged, motivated and resilient, demonstrating the values and behaviours
we expect
• Resourced appropriately, flexible and agile to support outstanding care in the most
appropriate setting
From this point the focus will be on the preparation for the proposed merger next year
with Yeovil District Hospital (YDH). With this in mind it was agreed to roll over the
People Strategy for another year in order to continue the current focus and develop year
four priorities. This year will be spent developing the new People Strategy for the new
Trust. This work will be supported by the People Committee. Careful consideration will
be given to ensure that the Trust is in line with the Somerset System plan to ensure
resilience, health and wellbeing of colleagues and workforce planning is in alignment
across all organisations.
In response to a question from Jeanette Keech regards the involvement of YDH, Isobel
Clements confirmed that conversations were progressing slowly. In respect to joint
working Manuel Blanco-Guzman (Maxillofacial) and Lynn Pearson (Cancer Services)
confirmed their teams were working together, but Manuel reported that he had picked up
that some nurses are concerned about whether services might move from one acute site
to another and how it would affect their working conditions, e.g. having to travel further to
work (Yeovil to Taunton), and felt that it is important to have conversations around this
sooner rather than later. Isobel Clements acknowledged the point and will keep the
People Group updated on progress.
6.

OUR PEOPLE OBJECTIVE: TO DEVELOP A WORKFORCE THAT IS DIVERSE,
ENGAGED, MOTIVATED AND RESILIENT, DEMONSTRATING THE VALUES WE
EXPECT
Freedom to Speak up Guardian Service
The slides circulated to the Group with the meeting papers were presented to the People
Committee in March by Caroline Sealey where the focus was on development.
Isobel Clements reported that through the work of the guardian service the organisation
is beginning to see more individuals coming forward to raise concerns though what is an
anonymous system. Caroline meets with Peter Lewis and Isobel monthly to discuss any
issues and to provide feedback on areas which are showing up as having difficulties.
Caroline is supporting training for colleagues about raising concerns. The number and
kinds of issues raised are following national trends, e.g. anxiety around Covid-19, PPE,
risk assessments in the work place, working from home. Isobel confirmed that she is
working with Caroline to address the concerns raised.
Lynn Pearson advised the Group that Caroline brings together groups within the
organisation (Networks, Chaplains, PALS and Complaints) who are receiving feedback
from colleagues so that they can share themes and trends (no personal identifiable
details are shared). This has been a major step forward.
It was noted by a Staff Governor that there are limitations to the anonymous way of
reporting difficulties, but Isobel assured the Group that if anything was shared that put an
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individual or the organisation at risk there is a clear line where the Guardians would have
to say that the information will need to be shared. Work is being done to encourage
individuals to have confidence that they will be safe if they shared their concern openly.
Training is being offered to colleagues (including managers) around how to raise
concerns.
Leadership and Organisational Development
Isobel reported that the Trust has access to a large cohort of coaches (covering medical
and non-clinical roles) who are all professionally trained to give support to the
organisation and the Somerset System. They can also provide mediation support. A lot
of work has been undertaken on the policy framework. The Trust is developing a just, no
blame culture, with the aim of supporting colleagues at early stages to prevent
grievances.
The Trust has a package of development opportunities for colleagues across the board at
all levels which can be used. These are on-line as well as face to face courses.
Pulse Check
By way of background Isobel reminded the Group that annually a national Staff Survey is
undertaken, which was supported on a quarterly basis by using Pulse Checks across the
whole organisation during the life of the People Strategy. This enabled the Trust to
obtain a feel of morale on a more regular basis. During the Covid-19 pandemic these
Pulse Checks were put on hold, but it was suggested to try a new approach by setting up
shorter and more frequent (monthly) pulse checks using randomly selected groups of 400
colleagues. This way a colleague will only be asked to complete a pulse check once in
two years. This approach has been shared nationally and others may implement what
Somerset FT is doing.
The new approach commenced on 1 April and a 22% response rate was received.
Whilst a 20% response rate is reasonably reflective work needs to be done to encourage
more engagement. A review will be undertaken over the next two to three months.
Reward Recognition
The Trust acknowledges the importance of recognising the work that colleagues do for
the organisation. Isobel reported that currently the following are being used to express
appreciation:
 Thank you cards or letters
 Somerset Stars (a reasonable number of nominations are received on a monthly
basis)
 Our People Award ceremony (a virtual event is being planned for Autumn 2021)
Colleague Health and Wellbeing
Isobel reminded the Group that there are many aspects to every colleague: emotional,
social, financial, spiritual and cultural, occupational, intellectual, physical and
environmental all of which have an impact in their lives.
The slides circulated with the papers outlined the Trust’s approach to supporting
colleagues. The Trust trains Wellbeing Champions (143 currently trained and more in
process) and Stephen Harrison, Non-Executive Director, has taken up a newly created
Wellbeing Guardian role. The Trust is supporting the People Plan through wellbeing
conversations and is revalidating as a Mindful Employer. A Colleague Support Service is
also available.
Isobel confirmed that staff wellbeing has focus and attention at Trust Board level.
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Ian Hawkins commented that there was no reference to the role of the Chaplaincy on the
slides and Isobel Clements said that she would mention that to the team, but
acknowledged that they are involved with the culture and Freedom to Speak Up aspects
of the wellbeing work.
7.

NHS STAFF SURVEY RESULTS AND NEXT STEPS
Isobel Clements reported that the survey was undertaken last Autumn prior to the 2nd
wave of Covid-19. The response rate was 49%, which put the Trust nationally in the
upper quartile of response rates for its sector. The comparator sector is made up of 62
similar organisations, which gives an excellent indicator of benchmarked performance.
The 2019 score is made up of an average score of both legacy trusts. 86% of the
questions scored significantly better than the sector and only one response scored
significantly worse.
Isobel stated that she was delighted with the results which were very positive considering
the organisation had just gone through the merger.
Successes: There were positive results that indicate the Trust is performing well,
especially during what were very challenging times. Staff engagement remains strong
and is an excellent indicator of a positive workforce. It was shown that immediate
managers perform well in terms of supporting their direct reports.
Opportunities for improvement: Areas for improvement were understanding why some
colleagues are not as enthusiastic about their jobs as they were in the two legacy Trusts;
addressing the increase in musculoskeletal problems reported by colleagues and a small
increase in incidents of harassment and bullying from managers and other colleagues.
There are also some lessons from qualitative feedback relating to Covid-19 support.
During discussion it was acknowledged that during the pandemic there were obvious
pressures on the workforce, but generally the sickness absence was low, demonstrating
that colleagues did not want to let their service/colleagues down.
The Group expressed concern that only 50% of staff felt that they were able to meet all
the conflicting demands on their time at work; only 66% felt they have adequate
materials, supplies and equipment to do their work and only 44% felt there were enough
staff in the organisation for them to do their job properly. Lynn Pearson stated that the
Trust needed to challenge itself to bring those numbers up as she felt it is quite worrying
if two-thirds of staff do not think there are enough people to enable them to do the job
properly.
Another area of concern related to only 40% of staff expressing satisfaction with pay and
it was queried whether this reflected why there are problems with recruitment and
retention of staff? Lynn Pearson noted that it easy to see how the Trust is benchmarking
against the sector, but asked what it is telling us about what it is like working in the
organisation? Manuel Blanco-Guzman stated that one of the big problems is the pay
framework and that the only way to progress is by moving to another job as there is no
way to receive recognition through payment by results.
In response Isobel advised that the Trust is tied into the NHS national pay framework
(Agenda for Change) and that she did try to address the pay situation a few years ago,
but for the organisation to extricate itself from this system would not be easy. She did,
though, recognise what had been said.
Manuel Blanco-Guzman expressed concern for middle managers, who work very hard
but often feel unsupported by senior managers. His observation is that some are
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reluctant to share their concerns with their line managers, particularly if they need extra
equipment and staff in order for their teams to do their job. He felt it was important that
people are empowered to raise issues and seek advice and that nobody gets upset by
this. Isobel acknowledged that there is definitely an issue around job designs, which are
not always helpful in enabling managers to do their jobs well.
The meeting discussed the importance of communication between managers (at all
levels) and those under them in order for concerns and information to be clearly
discussed and understood. Jeanette Keech commented that a lot of problems can result
from poor communication and that the timeliness and quality of communication across
departments would improve a lot of situations. Lynn Pearson confirmed that there had
been a big improvement in the way the executive team communicated with the workforce,
this includes the fortnightly live Team Brief and the weekly Staff News briefing. Jeanette
Keech commented that there is a tendency to be too ‘paper’ orientated in our
communication and that there should be a move back to speaking personally to people if
staff needed to know something.
In closing, Lynn Pearson thanked Isobel for the report on the survey results, which was
very encouraging and stated that the two elements of challenge for her were encouraging
aspirational improvements against some of the areas that look good and looking at how
the organisation can empower its middle managers and support them better to ensure
their jobs are manageable and that they can work to the top of their grades.
Isobel confirmed that the information gleaned from the survey will inform future actions,
which the Trust will aim to put in place. The results of the survey have been shared with
the directorates and summary reports have been prepared for various groups, e.g. trade
unions and the Freedom to Speak Up Guardians to enable them to focus on relevant
areas to bring them in line with year 4 priorities (wellbeing resilience, inclusion and
civility) in order to support colleagues with further change.
FOR INFORMATION
8

EQUALITY AND DIVERSITY REPORT
Isobel Clements highlighted the following:
 The Trust Inclusion Strategy was agreed by Trust Board in February 2021 and the
Action Plan agreed at the March People Committee. Work is ongoing to progress
this.
 A cultural board is being developed to enable information to be shared. The
steering group for this work is chaired by the two Chief Operating Officers. A
training programme has been agreed with the Diversity Trust which will be
delivered over the next 18 months. Standalone workshops have been uploaded
onto the Trust’s training platform (OWL) and are available for staff to book.
 The five Colleague Networks are going well. Isobel Clements reported that the
Staff Survey results showed 90% for diversity and inclusion, which is to be
celebrated.
Timothy Slattery asked if it would be possible for governors to be able to access the
diversity training. Isobel Clements stated that she would get some information out to
enable governors to get access to this. Action: IC.

9.

REVIEW OF THE PEOPLE SECTION OF THE PERFORMANCE EXCEPTION REPORT
The report highlighted the following:

Minutes of the People Group meeting on 12 05 21
People Group Meeting
05 08 21

Page 5 of 7

A




Mandatory training figures are currently in a strong position at 87.5%. Most
training courses are now being offered on line via the new learning management
system, OWL, which has contributed to the increased training uptake.
Sickness absence – The figure for January was higher than the Trust would have
wanted (4.6%), but it has dropped down since to 4%. This is being watched on a
daily basis. The organisation is being supported to stay healthy to address
resilience in the workforce. The key workforce indicator is currently under review.

Isobel stated that the sickness absence rate faired favourably with other organisations in
the country. The top causes for sickness absence included stress, anxiety and
depression along with musculoskeletal problems.
10.

IIMPLEMENTATION OF THE MEMBERSHIP STRATEGY
Jeanette Keech commented that there will be a significant issue in regards to
membership following the merger with YDH due to their membership being dissolved on
Day 1 of the merger. The Membership Strategy Group is focussing on the new
membership leaflet and as soon as it is ready and society starts to open up following
Covid-19, governors will begin to build up membership.
The Group is looking forward to receiving input at their June meeting from Mark Price,
Member Development Manager at NHS Providers, who will be giving some guidance on
some recruitment ideas.
A separate group is being set up to look at how to recruit and involve young people.

11.

REPORT FROM THE PEOPLE COMMITTEE
Lynn Pearson stated that the last meeting had been very positive and confirmed that the
agenda of the People Group mirrors the areas covered in the People Committee. Isobel
Clements stated that the format of the People Committee is to change to be part
business / part seminar and she suggested that it might be possible to open the seminar
section up to the People Group Members.
Action: IC.

12.

REPORT FROM THE CHARITABLE FUNDS COMMITTEE
Jeanette Keech highlighted the following in the report:
 £650,000 had been raised for the Covid-19 response fund – 88% were first time
donors.
 Discussion on the overall branding and strap lines of the Somerset FT fundraising
charity is under discussion with testing of the suggested name to be discussed
with some of the community hospitals.
The Charitable Funds Committee report was noted.

13.

FEEDBACK FROM GOVERNORS
Ian Hawkins stated that it was good to hear the about the work being done for the Trust’s
staff at the today’s meeting, but expressed concern that it covers such a wide area and
wondered if there is need to go into more depth in some areas and have longer or more
frequent meetings? Lynn Pearson suggested that this issue to be discussed outside of
the meeting. Action: IH/KB/CL.
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14.

ANY COMMUNICATION ISSUES ARISING OUT OF ITEMS ON THE AGENDA
1. See item 7 re communication with staff.
2. Communication plan/strategy for the merger: Jeanette Keech raised the issue of
there not being sight of a communication plan for the merger. Ian Hawkins
advised that the communication plan was included in the public board meeting
papers, which are available on line.
3.

15.

FEEDBACK ON MEETING AND FUTURE AGENDA ITEMS
Timothy Slattery commented that through the Covid-19 pandemic there has been an
increase in domestic abuse and asked what training is available for NHS staff to screen
domestic abuse? Lynn Pearson stated that there is a mandatory training course on
safeguarding and it was suggested that Richard Painter be asked to prepare an update
on how the Trust screens both colleagues and patients for signs of abuse. Action: CL.

16.

ANY OTHER BUSINESS
Lynn Pearson raised a concern on behalf of a colleague about the lack of hot food
available to staff who were working over the weekend. This has only been a problem
since the Trust has contracted out its food outlets and Covid-19 restrictions meant that
only take away food was available. Solutions are being explored and Isobel Clements
agreed to liaise with the Wellbeing team and that an update will come to the next People
Group meeting. Action: IC.
There being no further business the meeting closed.

17.

DATE AND TIME OF NEXT MEETING
The next meeting will be held on Thursday 5 August 2021 at 11:00.
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Somerset NHS Foundation Trust
The People Group
Action log for meeting held on 21 May 2021
Item

Action

By
Whom

Equality and Diversity Report
 Timothy Slattery asked if there was any way governors
can have access to the training provided by the Diversity
Trust.

IC

11.

Report from the People Committee
 Governors to be given access to the seminar section of
the People Committee meeting.

IC

13.

Feedback from Governors
 Frequency and timing of People Group meetings

15.

Feedback on meeting and Future Agenda Items
 Richard Painter, Director of Safeguarding, to be asked for
an update on how NHS staff are trained to screen for
domestic abuse.

8.

16.

Any Other Business
 Hot food provision out of hours: The Wellbeing team to be
approached about this issue.

Action log of the People Group meeting - 21 05 21
People Group – 05 08 21

Outcome
Feedback from the Team is awaited on this issue as governors
do not have access to the Trust’s intranet where the training is
housed.

CL/IH

CL

IC

Page 1 of 1

The next People Committee meeting will be held on 8
September. The People Group governors will be sent the diary
appointment for the time of the Deep Dive presentation on
Resourcing.
Following discussion outside of the meeting it was agreed that
it would not be necessary to extend the time or increase the
number of People Group meetings.
See Enclosure B1 for a briefing on staff training.

Louise Netto, Assistant Director for People Services, reports
that discussions have taken place with the facilities team about
the provision of hot food out of hours. One option is to look at
a provision in the concourse, which would have a start-up cost
of £8,200 and annual operating costs of £123,150. Another
option is to explore extending the opening hours of Somerset
Larder. These options would be for the acute trust only.

B

Carers Assessment Service
Pilot Review Report
Vicky Hanna- Domestic Abuse Coordinator
In August 2020, a gap in provision was identified for engaging with families and carers
when one of our patients discloses they are a perpetrator of domestic abuse, or where a
pattern of behaviour is identified that suggests a family member may be at risk of abuse.
It was assessed that this clinical risk required a clearer pathway to ensure protection of
the public and in that respect it is similar to many other risk management issues we view
as our core business (for example risks related to suicide and self-harm or violence
secondary to mental illness). It was highlighted that the Carers Assessment Service (CAS)
had been providing support around this on an ad-hoc basis in addition to their core
work.
Following a proposal to enhance the Mental Health Carers Assessment Service it was
agreed that the Trust Domestic Abuse Coordinator (DAC) would provide the equivalent
of one day per week for a period of 12 months (from Sept 2020) to work as part of the
CAS team to increase capacity to undertake this work as well as increasing awareness
within the service of procedures relating to domestic abuse. However, following a midpoint review on the 31/03/21 it was agreed that the funding from mental health to
support the pilot was not necessary as due to the success of the pilot work by the DAC it
could be incorporated as business as usual within the work of the DAC and the
Safeguarding Service.

Actions undertaken by Domestic Abuse Coordinator during the 8-month pilot period:
Discussion and exploration of CAS referral and assessment processes and
recommendations made around inclusion of explicit risk and domestic abuse questions
(routine enquiry).
35 individual consultations to explore concerns around domestic abuse, processes and
advise on safety planning and next steps - resulting in 3 referrals to SIDAS and 3 MARAC
referrals.
Development and delivery of a bespoke DASH workshop session to 15 members of the
Carers Assessment Service (September/October 2020)
People Group – 05 08 21
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Delivery of Domestic Abuse Level 1 training to 10 members of the CAS team (December
2020).
Creation and delivery of bespoke domestic abuse workshops to wider mental health
teams to clarify processes and professional responsibilities in relation to domestic abuse.
Attendance at CAS team meetings to support better understand functioning and
dynamics of the team and challenges they face in relation to domestic abuse.
Exploration of how CAS team can support carers to access domestic abuse awareness
sessions including support with putting this in place.

Reflections from the DAC
During the period of the pilot, all bar two of the CAS contacts into the safeguarding service
were with the DAC, however since during April 2021 eight referrals (six related to domestic
abuse) have come via the safeguarding single point of contact.
CAS team contact with DAC has followed the trajectory I would have expected - following
my first introduction to the team in September and the provision of DASH and Domestic
Abuse Level 1 training, there was an initial peak in contacts however, as awareness of
domestic abuse processes and practitioner confidence has grown, a decrease in contacts
can be seen, which is really positive.

CAS Team contacts with DAC
10
6

5

6

3
1
Sep

Oct

Nov

Dec

Jan

2020

Feb

2

2

Mar

Apr

2021
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The team has 14 Carers Assessment Workers (CAW) and the next chart shows the
breakdown of contacts by team members below:

DAC contacts by worker
9
8
5

5
3

2

2
1

AP

CO

DM

JB

JS

KA

SC

SP

It is worth noting in that in terms of onward referrals, whilst the team have submitted 6
referrals during the pilot period, they have reported a domino effect in terms of onward
referrals, for example one team member shared that as a result of the training and support,
they now feel confident enough to direct CMHS workers to complete DASH assessments
and complete onward referrals where they are the most appropriate person undertake the
piece of work – this has resulted in onward referrals which are not reflected in the data
collected.

Feedback
Overall, the CAS team have been very positive about the project and provided informal
feedback throughout the pilot including:
“Thank you so much for your assistance. It’s good to have you linked to our team and
very useful”.
“Very clear, very concise and great agreed outcome”
“It was a really informative session and thank you again for your time and expertise”

The team manager and deputy team manager both reported that within 1:1 supervision

B1
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sessions with team members they have heard how invaluable the team has found the input
in supporting them with safeguarding cases, and the benefit of this on their casework.
I have also sought post-pilot feedback from the team, and whilst the responses I have
received have been limited, the feedback I received has been positive and suggests that
the team have felt having a name and a face who was approachable allowed them to ask
questions and run through individual cases in a less formal format has helped build their
confidence; and to clarify the information that is needed when thinking about onward
referrals or handing over to other teams/agencies. It was felt that having the dedicated
input from the DAC gave structure to the way that the team viewed domestic abuse
situations.
Team members have also reported that that they are feeling much more confident in
dealing with domestic abuse, and safeguarding concerns in general.

This has been

explicitly related to:
•

internal processes

•

difficult conversations with carers

•

recognising ones own responsibilities in relation to domestic abuse and where that
responsibility needs to be shared with others

•

increased confidence to be direct with professionals from other services which has
resulted in tasks being undertaken by the most appropriate worker

•

a more positive flow of information relating to specific cases.

As a final comment from one team member shared:

“I really appreciate the time and expertise you have given to those in our carers
service. I now feel more confident regarding those discussions to be had with
carers and other professionals. Also, I feel I’m able to receive help and advice
from my colleagues and in return feel more confident in supporting them
regarding ideas and input in relation to safeguarding concerns. Thank you for
sharing your knowledge with us it has been invaluable!”
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People Group–
Development update

Isobel Clements, Director of People and Organisation
05 08 21

Focus on Development
People Group - 05 08 21

ENC H

Learning & Development Services

Focus on Development
People Group - 05 08 21

CLINICAL SKILLS

RESUSCITATION
SERVICES

TECHNOLOGY
ENHANCED
LEARNING (TEL)

PATIENT SAFETY

PMVA

PRACTICE
DEVELOPMENT

MANDATORY
TRAINING

DIGITAL SKILLS

LIBRARY &
KNOWLEDGE
SERVICES

CARE

OSCE

APPRENTICESHIPS

CERTIFICATE

ENC H

Learning Faculty
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Technology Enhanced Learning (TEL)

e

Owl TV

Live
Streaming
Studio
launched
in
February
Enhancing
our online
education
offering

Great
uptake
and
feedback
so far!

Focus on Development
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Technology Enhanced Learning (TEL)

e

Learning Activity

•Training and support offered for
MS Teams for educators

•Large number of courses now
being delivered in a blended way –
reduction in requirements for face
to face training

•Large number of new projects
including – Flu module updates,
Medical devices, Leg Ulcer Core
Skills, Blood Transfusion Safety

Focus on Development
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•Number of projects already in
development including – Cell
Salvage, NG Tube, Medicines
Management, Somerset Treatment
Escalation Plan introduction
module
•Intensive support delivered to
Somerset Vaccination Programme
to enable system wide colleague
access to educational resources,
and management of training
requirements

•Trust appraisal system launched
via Owl in April

ENC H
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Digital Skills

Digital Skills Pathway
launched as a merged site
in January 2021- uptake
has been very positive

Focus on Development
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As part of the Leadership
Development Programme two
new Digital Skills courses are
running from June 2021 –
‘Empowering Digital
Transformation and ‘Improving
Digital Literacy’

Working across the system with
partners on being part of the HEE
‘Access to IT’ project – this looks
to enable system wide
standardised IT access and
service level standards for all
colleagues in Somerset.

ENC H
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Library & Knowledge Services

e

Core Business

The Library & Knowledge Service has
now settled into its temporary location
at Barton House South, Level 1, while
the Academy refurbishments take
place.

Renewed our popular subscription to
UpToDate for a further year.

Focus on Development
People Group - 05 08 21
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Library & Knowledge Services

e

Core Business
We have also invested in a number of new resources:

BMJ Case
Reports
Royal
Marsden
Manual of
Clinical &
Cancer
Nursing
Procedures

• Subscription includes a BMJ
Fellowship Code which Somerset FT
staff can use to submit their case
reports for publication
• Online version, accessible 24/7 via
NHS OpenAthens, and can include
local guidelines.

Focus on Development
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Kortext ebooks
Oxford
Handbooks
&
Textbooks

• A regionally purchased collection of
popular e-book titles, including an
equality & diversity collection.
• Previously bought locally, now part of
national HEE funded LKS content,
available to all via NHS OpenAthens.

ENC H
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Library & Knowledge Services

e

Core Business

In April 2021 we launched a
pilot project to embed an
Evidence & Knowledge
Specialist within a Directorate.
Roxanne Hart, who currently
also provides Evidence &
Knowledge Specialist support
to the Executive Team, is now
working closely with the
Primary Care &
Neighbourhoods Directorate
Focus on Development
People Group - 05 08 21

With the agreement of the
Research Department, the
Library & Knowledge Service has
successfully bid to become a pilot
partner in a HEE funded project
to explore the feasibility of a
shared NHS Repository

We recently engaged with
South West Heritage Trust on
a new system wide project to
develop an archive to capture
Somerset experiences of the
Covid-19 pandemic, led by
Jane Yeandle (Director for
Mental Health)

ENC H
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Mandatory Training

e

Core Business
Learning committee is now
fully established and
involved in all new learning
and mandatory training
requests

Focus on Development
People Group - 05 08 21

Compliance levels
have been improving
despite COVID impact
on services and some
face to face training
delivery

System notifications now
enabled and going out to
remind colleagues when
training expiry dates are
approaching

Work ongoing with
YDH to look at shared
records for training
and recognition of
mandated skills
training

ENC H 10

Clinical Skills
Core business

Aligning clinical skills/training competencies, policies/SOPs, and curriculum

Deliver clinical skills and deteriorating patient simulations for community colleagues,
review the incidents and identify learning following any SIRI’s

Review Prepare to Care delivery, link and support the Care Certificate mapping from this
programme.

Rooms for training are a real challenge in MPH and around the community. Additional clinical
skills hub at The Exchange (plus extra parking) has been sourced to support this challenge.

Focus on Development
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Clinical Skills
New Projects

•Delivering core IV training from September
- specialist modules delivered locally.

•Review and update of T34 syringe driver
training following identification of risks with
new pump. Working with the hospice, EOL
team, clinical risk and medical electronics.

Focus on Development
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Clinical Skills
Innovations and Awards
Supporting the mental health OSCE with deteriorating patient training
Regular Simulations in community hospital wards and starting Simulations in MH
inpatient settings
Tailoring versions of Prepare to Care for Mental Health HCAs to support where
there are gaps
Supported Outreach and ITU to develop a SOP for ultrasound
cannulation/venepuncture.

Directorate support to address needs and work closely with locally based, newly
recruited Clinical Facilitator roles
Mass Vaccination retention programme support, transitional training for
temporary workforce to substantive roles.
Develop training frameworks to support new and expanding practice/roles
through Clinical Skills strategy Group (CSSG)
Support through the system to address the clinical skills needs within social care

Focus on Development
People Group - 05 08 21
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Clinical Skills

Fit Testing

COVID related work
53 people have been trained up to fit test - aim
to do this in every directorate.

2nd covid peak led to an
increased need to fit test
colleagues.

National discussion re fit testing every clinical member of staff. This is being
considered by the infection control team.
2 nationally funded fit testers until September – fit testing community based staff
Next steps are to set up a process to regularly assess fit testers.

Focus on Development
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Resuscitation Services
Core business
Life support training continued over the 2nd wave of the pandemic, reduced cohort sizes and
increased DNA’s led to increased cancellations (minimum attendee numbers) in ILS/PILS
Increase in cardiac arrests Feb 2021 - reviewing cardiac arrests jointly with the deteriorating
patient lead, to inform training and learning outcomes.
The Resuscitation Policies are to be aligned, along with new resus council guidelines - work is in
progress to form a Resus Committee to provide oversight.

Continue to work with YDH resus team to support training delivery and provide EPALS to them
Somerset Treatment Escalation Plan- Audit process under review, may be overseen by
Deteriorating Patients in future, due to breadth and complexity of inclusion with this work now,
beyond cardiac arrests
CQC action plan progress – resus trolley checking – IT system in MPH, paper in Community &
Mental Health. Exploring app based system to integrate
Focus on Development
People Group - 05 08 21
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Resuscitation Services
New Projects
The life support pilot of ‘RQI’ has completed at 200% intended uptake. Pilot evaluation taking place.
Early feedback suggests it is convenient to use and provides effective learning, but at £25 per hear/per
year would be expensive to roll out as a singular BLS solution to over 5K colleagues.

First Aid at work course is being developed to deliver our own in-house training. Opportunity to
support cadet training is also being considered in terms of feasibility by the team

Resus Committee formation - Policy integration and The Resuscitation Council standards update,
need to sup[port from such a committee to align and implement actions in this area.

Focus on Development
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Patient Safety team
New Patient Safety Lead Nurse – Pippa Richards
Linking with clinical skills, topic leads, governance - Feeding into safety structure meetings safety huddle, safety
action group (SAG), safety forum (SF) and higher level patient safety strategic board (PSSG)

Patient Safety Syllabus – already started human factors training for all new nurses to the Trust Human factors
training is now part of the leadership programme
Two new patient safety practitioners

(1 year secondment)

Supporting targeted patient safety projects
•

Introduction of non-contact observations into the acute hospital site

•

Introduction of ward/areas safety huddles/safety boards

•

Sharing learning from incidents/near misses/latent errors – safety spotlight

Focus on Development
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Deteriorating patient
New patient safety Nurse – Vanessa Redwood
Acute Illness Management Training (AIM) increased to 3 x month
New community/mental health and community hospital setting deteriorating patient training course
Development of new screening tool acute/community and mental health – same language
Work to make sepsis screening digital on patient track and Rio to improve screening compliance

Integrated deteriorating patient committee
Integrated Sepsis steering group
Weekly sepsis training across county via TEAMS

Actively involved in the simulation programme
Linking with the clinical skills team and new and existing practice facilitators to ensure we are meeting training
standards and competencies so staff have the skills to recognize and escalate and commence appropriate treatment
of the deteriorating patient
Focus on Development
People Group - 05 08 21
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Patient Safety
Simulation Service

Focus on Development
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Prevention and Management of Violence & Aggression (PMVA)
•

The PMVA team
Develop and deliver training predominantly to our Mental Health services across the County. Since the merge we
have started to develop relationships with specific teams working on our Musgrove site to develop bespoke pieces
of training to support their needs.

•

Introduction of new equipment

We have recently secured safety pillows from UK PODS for all the inpatient mental health wards which we will be
implementing into training. The restraint of legs is potentially a very dangerous activity. We are certain that the
safety pillows will prevent injurers to staff and give staff confidence in managing some of the very dangerous
behaviours they are faced with.
•

Documentation

•

We have found that the current RIO restraint forms are not meeting the needs of our Older Adult ward. We have
developed a simple tick box Training Needs Analysis to help the organisation understand what is happening on
our wards and how we can develop our RIO restraint forms to accurately record incidents.

•

Patient Leaflet on restraint

Liaised with inpatient, staff, people with lived experience and other trusts, to compile a Patient Restraint
Information leafletFocus on Development
People Group - 05 08 21
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Prevention and Management of Violence & Aggression (PMVA)
The team have been ensuring that the Trust is meeting
Restraint Reduction Network (RRN) Standards
Produced training videos to meet RMN standards
Workbooks for modules 3 and 4
Digital training manual
New theory topics to PMVA courses

(national decision making
model, trauma informed care, human rights, human factors)

Implemented peer feedback for trainers
Implemented specific feedback for staff attending
courses and reflective accounts for trainers
Collaborating with People with lived experience

Focus on Development
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PMVA – current compliance
By Course
Conflict Resolution/PMVA Module 1 [3 Yearly]
PMVA Module 4 [Yearly]
PMVA Module 2 [2 Years]

695

377

PMVA Module 3 [Yearly]

59

34

9385

7992

Totals for April 2021

Focus on Development
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Increased/
Number
Apr-21
Mar-21
Decreased Training
to be Certified Expiring Percentage Percentage
from last Required
Trained
Trained Trained
report
91.7%
90.2%
8429 7434
292
1.5%
703
87.1%
85.7%
202
147
29
1.4%
26
54

375

62.0%

61.7%

0.3%

264

57.6%

41.1%

16.5%

25

89.2%

87.7%

1.5%

1018

02/08/2021
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The Care Certificate
Core business
• The care certificate is a CQC recommended requirement for all
non-registered health care support workers
• The certificate covers 15 core competencies including
Communication , Mental health, nutrition, hydration and
safeguarding.
• The care certificate is awarded after completion of theory and
clinical observations of competency.
• The Care certificate relaunch is taking place in June 2021 to
support the development of new and existing Health care support
workers across the county.

Focus on Development
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Apprenticeships
Data Overview
•462 Apprentices currently live on programme across the Trust
•A further 235 have already completed qualifications since the introduction of the levy in 2017/18
•We are averaging 3.1% of our workforce embarking on Apprenticeships each year, vs. a public sector target of 2.3%
•We have 33 different apprenticeship programmes we are using at this present time ranging from L2 (GCSE
equivalent) to L7 (Masters equivalent).
•We work alongside 20 different Colleges, Universities and other training providers to deliver this.
•We spent £934k from the apprenticeship levy between May 2020 and May 2021, when most NHS organisations
were finding development pathways stagnating, due to COVID.
•This is up from the £828k spent in 2019-20, and set to increase further, with a projected spend in-excess of
£1.3m forecasted between May 2021 and May 2022.

Focus on Development
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Apprenticeships
Highlights
Implementing the Nursing Apprenticeship

Trailblazing with Radiography

Psychology Transformation

Supporting the Healthcare Science and STEM movement

Support Worker Development

Leading on Physiotherapy development

Senior Leadership Investment

Supporting Occupational Therapist shortages

Theatre Pathways

Improving non-clinical development pathways

Focus on Development
People Group - 05 08 21

02/08/2021
ENC H 25

Apprenticeships
Success Story

Christina Masters (Barrington Ward)

Level Two Healthcare Support Worker
Apprenticeship

Focus on Development
People Group - 05 08 21

"Christina has adapted to life on a COVID ward,
she undertakes complex infection control
procedures and is a highly valued member of
her team" (College Assessor)
02/08/2021
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Bridging Skills For Higher Education
Overview and
Highlights
•

An OCN London accredited Level 3 course that equips learners with the qualification, and study skills to
develop their careers.

•

Significant interest from support workers across the Trust, wishing to pursue one of our Nursing or Allied
Health Profession apprenticeships.

•

The curriculum is delivered internally, by a Trust facilitator, and all assignments and projects are marked and internally
moderated within the Trust.

•

17 learners currently enrolled, with final assignments being submitted or assignments going through
assessment and moderation.

•

Adapted for virtual delivery via MS Teams to provide continuity throughout COVID.

•

The next cohort is due to start in September 2021, with further details to be released in the coming months.

Focus on Development
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Career Engagement
Highlights
General career engagement and work experience activity has been adapted to be delivered virtually throughout
COVID:
• Attendance at virtual career fairs, such as Somerset Careers Fair and ‘Which Way?’ Careers Fair
• Our video for ‘My Week of Work’ with LearnLive had 27,680 views

• Talent Academy video, produced in collaboration with YDH and Proud to Care, had 2,000 views
Insight Days, in partnership with Speakers for Schools and YDH have been put on for various professions:
• Nursing (April 21), 62% of participants were more interested in a career in nursing as a result.

• Healthcare Science (April 21), “this has given me so much more info and well worth it thank you!”
• Allied Health Professions (AHP) insight morning coming in June 2021
Supported a Health Science Careers CPD workshop for teachers at Career Leaders Conference in May 2021

We are hosting virtual workshops for primary schools in June 2021 as part of STEM Fest South West
Focus on Development
People Group - 05 08 21
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Trainee Nursing Associates
Overview and Highlights
• Between April 2017-October 2020 52 Nursing Associates qualified across the Trust.
• Nursing Associates are currently employed across the Trust in Adult Medical,
District Nursing, Community Hospitals, Mental Health inpatient,
Maternity and CMHT.
• There currently 45 TNAs in training across the Trust.
• 19 TNAs are due to qualify July 2021.

• TNAs now employed in the Childrens Unit, Neonates and Rapid Response.
• The next cohort of TNAs due to commence in September 2021 will have the
course delivered at University Centre Somerset (Subject to Approval).

Focus on Development
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Student AHP activity
•

Projected to support 264 AHP student placements from 11 professions

•

Exceeded clinical expansion projections

•

We are trialled simulated practice based learning to enhance the student learning experience

•

At the forefront of new placement models to support students on leadership placements, physio students in
mental health settings, fully virtual placements and students within the practice development and simulation
teams

•

A new feedback form was developed for students on placement over the past 2 moths 52 students have
submitted feedback, 100% would recommend the trust to their colleagues and 87% would seek employment
in Somerset FT

•

Actively recruiting AHP return to practice In the past 2 months supporting 11 returners at varying stages
from application to completion

Focus on Development
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Pre-Reg Nurse Activity
•

Projected to support 60 Mental Health field Nursing Students, 129 Adult field Nursing Students, 2 Learning
Disability field Nursing Students and 13 Child field students

•

Supported clinical teams to reintroduce supernumerary placements with large financial investment with laptops
to loan to students to support remote working which meant we met clinical expansion targets agreed with HEE in
the majority of our areas

•

4 Trust sponsored Mental Health Student Nurses due to register Summer 2021 with all 4 securing Band 5
positions in the Trust

•

15 Degree Nurse Apprentices (3 MH and 12 Adult) on programme, due to register in Summer 2022

•

Supporting University Centre Somerset with NMC site approval in July 2021 to deliver a 4 year Adult and Mental
Health Degree Nurse Apprentice programme from October 2021, with a "top up" route available this academic
year for progression for our eligible Nursing Associates and Assistant Practitioners

•

Return to Practice: Supporting and actively encouraging new format for return to practice through OSCE route
with both adult and mental health fields

Focus on Development
People Group - 05 08 21
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NMC OSCE
Core Business

• Supporting Internationally trained RNs and RMNS to achieve their NMC registration.
• 100% pass rate
• Meets all NMC benchmarks for delivery of International nurse OSCE training and support
• Average arrival to pin date is 9 weeks.
• The team was awarded the January 2021 Somerset star.

Focus on Development
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NMC OSCE
Core Business

• Training has adapted to maintain a Covid safe environment with Face-to-face teaching, Teams interactive
lessons and eLearning to utilize limited room capacities and the learners quarantine period.
• Pop up training rooms to support learners closer to their accommodation across the county.
• Expansion of the training team to include clinical skills trainers who have completed the NMC OSCE training
through Somerset FT.
• Development of the new test of competence being launched in Aug 2021 – focusing on critical thinking and
application of learning.

Focus on Development
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New Nurse Induction
Core business
• Delivering the essential knowledge and clinical skills needed to commence clinical practice across Acute and
Community settings.
• 185 Learners attending since Oct 2020
• Launching in June 2021 – New nurse induction consolidation day, Delivered by the safety and simulation
teams to focus on Safety, reflection, Challenging behavior, Simulation, RADAR, Freedom to speak up and
wellbeing.
Topics
Introduction to the Trust

NEWs and Vital Signs

Venipuncture

Human Factors

Sepsis

Management of patients on Insulin

Cannulation

Discharge training

Neurological Observations

Blood Glucose Training

Blood Glucose monitoring

Tissue Viability

Medicines Management

IPC

Bereavement

Moving and handling for
patient handlers

Communication

Patient Paperwork

Multicultural network induction

Focus on Development
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Preceptorship
•

Multidisciplinary preceptorship programme open to all AHP’s, nurses, midwives, TNA’s and assistant
practitioners.

•

Throughout the pandemic continued to offer the programme in virtual form.

•

Developed in line with HEE preceptorship framework.

•

Audit criteria developed to apply for the capital nurse Preceptorship Quality Mark

•

76 preceptee’s have started the preceptorship programme, 54 have completed the developmental days, 22 are
still on programme.

•

Preceptee’s from 9 professions have registered over the past 6 months

Focus on Development
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Preceptorship Program – Development Strand
Day 1

Day 3

Day 2

• Supervisio

• Introduction

• Supervision

• Accountability

• Leadership

• Supervision

• Bronze QI

• Leadership

• Leadership

• Emotional

• Health

Intelligence

n

Literacy
• Bronze QI

Day 4

Day 5

• supervision

• Supervision

• Leadership

• Leadership

• Human

• Bronze QI

Factors

• Freedom to

• Resilience

speak

• HR

Guardians
• Difficult
conversations
• Wrap up
• Evaluation

Focus on Development
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Performance Exception Report – People Section
1.

INTRODUCTION
The Quality and Performance Exception Report was presented to the Trust Board on 6
July 2021. This report sets out the key exceptions across the quality and performance
measures as relating to issues related to staffing within the organisation.

2.

OVERVIEW
Successes:
• during May 2021 we continued successfully to meet the challenges presented by
COVID-19 to patients and colleagues.
• compliance in respect of mandatory training continues to improve.
Opportunities:
• continue to progress the health and wellbeing plans for our colleagues at pace;
this includes the psychological support offered alongside practical aspects of
support such as free car parking, accommodation provision, and nutrition.
• continue with new ways of working, particularly through the use of technology,
presents an opportunity for us to consider how we provide care appropriately and
effectively to patients following the COVID-19 outbreak.
• continue to adapt our recruitment practice, developing more innovative ways and
reducing time to hire significantly.
• develop reporting solutions to improve robustness of reporting.
Priorities:
• continue to support with enabling an agile culture where colleagues are
encouraged to work differently as we resume services.
Risks and Threats:
• nursing vacancy levels remain challenging. Sickness / absence due to COVID-19
also presents a challenge for colleagues within some critical areas, and we need
to ensure that we continue to support colleagues accordingly.

3.

LINKS TO THE ASSURANCE FRAMEWORK AND CORPORATE/DIRECTORATE RISK
REGISTER
Risk: Staffing Levels in Community Based Services: IF there continues to be

issues with staffing levels in a range of community based services, including
integrated therapy services, older people mental health and memory services,
THEN demand will exceed capacity and patient experience will decline: 15
Risk: Community Hospital staffing levels: IF the current problems with
community staffing levels and the national and local recruitment market for nurses
persists, THEN there is a risk of failing to meet safer staffing levels in Community
Hospitals: 15
Risk: Minor Injury Service ACP staffing deficit: IF the Difficulties in recruitment
Performance Exception Report
The People Group
05 08 21
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and retention of Advanced Clinical Practice Roles countywide persist, THEN there
is a risk of not delivering a safe and/or effective service: 16
Risk: Inpatient Mental Health Staffing: IF the current problems with mental
health inpatient staffing levels and the national and local recruitment market for
RMNs persists, THEN there is a risk of failing to meet safer staffing levels in
Inpatient Mental Health wards: 16
4. WELL LED – Mandatory Training - chart attached – Appendix A
5. WELL LED – Sickness/Absence - chart attached – Appendix B
6. CORPORATE SCORECARD 2020/21 – PEOPLE SECTION - chart attached –
Appendix C.
7. CQC RATINGS – Appendix D
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APPENDIX A
Well Led
Mandatory training – Our aim is to maintain a compliance rate of 90% or more for all mandatory and statutory training courses.

Current performance (including factors affecting this)
• As at 31 May 2021, our overall mandatory training rate rose
above the 90% standard to a compliance of 90.1%, the
highest rate reported since integrating the systems in June
2020 and moving to the learning management system,
OWL.
• The overall rate was initially affected by additional courses
being added to some groups, to align requirements, then
impacted by training being suspended due to COVID-19
restrictions. Training has transitioned where possible to
online or blended courses, but the pressures due to COVID
and resourcing the vaccination programme had an impact
which slowed our recovery of compliance.

Run Chart
Mandatory training
100%

95%

90.1%

90%
88.6%
87.5%
86.4%
85.9%

85%

86.9%

85.8%
84.5%

84.8%

83.4%

80.6%

Mandatory training - Somerset FT
80%
Mandatory training - Sompar

78.1%

Essential Learning - T&S
75%

Focus of improvement work
• OWL enables managers to access real time reports, to help
monitor the position and follow up with colleagues whose
training has expired, or is due to expire.
• The Learning team continue to develop reports which assist
topic leads with allocating training to roles and predicting
future training needs in order to create training plans.
• It is anticipated that restoration of services will continue to
have an impact on the growth in compliance as services
balance the need to undertake training whilst maintaining /
increasing activity.
• Reports have been developed to identify colleagues with a
significant number of courses to be completed, to be
followed up individually by managers. These reports
enhance information already available to managers via
OWL.

Quality and Performance Exception Report
People Group – 05 08 21

Target

70%

How do we compare
The compliance rate as at 31 May 2021 increased compared to
30 April 2021.
Recent Performance
The overall month-end compliance rates for mandatory training in
recent months are set out below:
Area
Compliance %

Page 4 of 7

Dec
85.8%

Jan
86.4%

Feb
86.9%

Mar
87.5%

Apr
88.6%

May
90.1%
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APPENDIX B
Well Led
Vacancy: We are committed to recruiting and maintaining a strong workforce. Our aim is to reduce and maintain vacancy levels to
5% or less. The data outlined shows the difference between contracted full time equivalent (FTE) number of colleagues in post and
our budgeted establishment.
Current performance (including factors affecting this)
• The vacancy rate as at 31 May 2021 decreased to 6.7%,
from 7.0% as at 30 April 2021.
• The vacancy rate increased after 31 March 2021, mainly
due to additional funding being received across all
operational areas and our Estates and Facilities service.

Run Chart
Vacancy - % difference contracted FTE in post vs budgeted
establishment
10.0%

9.0%
8.3% 8.3%

8.0%
7.1%
6.7%

7.0%

Focus of improvement work
• The increase in funding is allocated to service budgets
prior to recruitment taking place, and this difference in
timing between the allocation of funding and new team
members being appointed into post gives rise to the
increase in the reported vacancy rate.
• We continue to undertake a range of proactive measures
to recruit colleagues across all service areas.

6.0%

6.0%

7.0%

6.7%
6.3%

6.4%

6.1%

6.0%
5.2%

5.1%

5.8%

5.5%

4.9%

5.0%
4.2%

6.7%

4.1% 4.2%

3.8%

4.0%
3.3%

3.2%
2.7%

3.0%
2.0%
1.0%
0.0%

All Trust

Vacancy target

How do we compare
The reported vacancy rate reduced as at 31 May 2021 compared to
30 April 2021.
Recent performance
The Performance against the standard in recent months was as follows:
Area
Vacancy rate

Quality and Performance Exception Report
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Dec
6.4%

Jan
5.5%

Feb
4.9%

Mar
3.8%

Apr
7.0%

May
6.7%
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SOMERSET NHS FOUNDATION TRUST
APPENDIX C
CORPORATE SCORECARD 2021/22

Theme No. Description

70 Mandatory training: percentage completed

People

Vacancy levels - percentage difference between
71 contracted full time equivalents (FTE) in post and
budgeted establishment (Trust-wide)

Links to
corporate
objectives

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

1, 8, 9

80.6%

78.1%

83.4%

85.9%

84.5%

84.8%

85.8%

86.4%

86.9%

87.5%

88.6%

90.1%

8, 9

4.2%

3.3%

2.7%

3.2%

6.0%

5.8%

6.4%

5.5%

4.9%

3.8%

7.0%

6.7%

Thresholds
All courses >=90%= Green
Overall rate <80% =Red
Any other position = Amber

<=5%= Green
>5% to <=7.5% =Amber
>7.5% =Red
<=4.6%= Green
>4.6% to <=5.1%
=Amber
>5.1%
<=4.6%==Red
Green

72

Sickness absence levels - rolling 12 month average
(Trust-wide)

8, 9

4.4%

4.4%

4.4%

4.4%

4.4%

4.5%

4.5%

4.4%

4.6%

4.2%

4.5%

4.5%

73

Sickness absence levels - monthly average
(Trust-wide)

8, 9

3.8%

3.9%

4.2%

4.4%

4.8%

4.8%

5.0%

5.8%

4.9%

4.1%

4.3%

4.4%

74

Reduce the number of working days lost due to stress
and anxiety (Trust-wide)

8, 9

386

397

362

340

384

364

382

287

334

360

348

368

8, 9

10.8%

10.5%

10.3%

10.1%

10.1%

10.0%

9.7%

10.2%

10.1%

9.4%

9.4%

9.4%

=<12%= Green
12% to <15% =Amber
>15% =Red

45.4%

45.4%

47.3%

49.6%

51.4%

48.0%

Trajectory to be
agreed

75 Retention / turnover rates (Trust-wide)

76

Career conversations (12 months) - formerly
'Performance review (12-month)'

8, 9

Changes in accordance with the revised appraisal policy have
been implemented with recording and tracking now via OWL, the
Trust's training system.
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>4.6% to <=5.1%
=Amber
>5.1% =Red
Monitored using Special
Cause Variation Rules.
Report by exception.
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APPENDIX D
CARE QUALITY COMMISSION RATINGS FOR OUR PREDECESSOR ORGANISATIONS
Our current Care Quality Commission ratings are as follows:
Somerset Partnership
NHS Foundation Trust

Taunton and Somerset
NHS Foundation Trust

Good

Good

Requires improvement

Requires improvement

Are services effective?

Good

Good

Are services caring?

Good

Outstanding

Are services responsive?

Good

Good

Are services well led?

Good

Good

Overall rating for the Trust

Are services safe?
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UPDATE REPORT EQUALITY, DIVERSITY AND INCLUSION
Report to the Council of Governors People Group – 5 August 2021
1.

Purpose

1.1.

The purpose of this paper is to provide an update on the work undertaken to
develop an inclusive culture across the trust.

2.

CURRENT POSITION
Colleague Networks

2.1.

The five trust Colleague Networks are established and active. Each network
has written a quarterly update report and these are included as Appendix 1.

2.2.

A new network for colleagues who are carers will be launching in September
2021, after being agreed by the Inclusion Steering Group. The Carers’
Network will be a joint network with Yeovil District Hospital, and lead by Tara
Gonzales and Emma Symonds.

2.3.

The Armed Forces’ Network have driven the work to sign the Step Into Health
Pledge which was completed this quarter on Armed Forces’ Day: this will
enable the trust to facilitate easier transitions of veterans and their families into
roles in the NHS.
Inclusion Steering Group

2.4.

2.5.

The newly launched Inclusion Steering Group has met twice, chaired by both
Chief Operating Officers. The inaugural meeting was that of scene setting
and agreeing the Terms of Reference and presenting the key facts and figures
for the trust. The second meeting reviewed the equality action plans for the
trust and agreed to maintain a focus on the Inclusion Strategy Action Plan as
the group goes forwards, with a specific focus on zero tolerance towards
discriminatory language and behaviour, and more inclusive and fair
recruitment.
Cultural Board
The Cultural Board has had its first meeting, chaired by the Chief Executive
Officer. The group considered the key inclusion data and equality issues for
the trust and the Heads the Colleague Networks presented the key issues
from their members. (Summarised in the Network Reports in appendix 1.)
Reverse Mentoring Pilot Programme

2.7

A Reverse Mentoring programme was piloted in the trust with three pairs of
mentors/Executive mentees. This came to and end at the beginning of 2021
so that the programme could be evaluated and plans made to take the work
forward, if agreed.
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2.8

The recommendation from the evaluation are:
1.
2.

3.

2.9

A programme of reverse mentoring would be beneficial as part of the
development of senior leaders’ inclusive practice.
This should be widened to include a variety of different perspectives
alongside ethnicity, including socio-economic and disability or
neurodiversity.
A framework should be put in place for future programmes, such as
those used by NHSEI or NHS Leadership, with an element of peer
support as well as co-production, agreeing clear boundaries, time limits
and expectations for all participants.

This evaluation will be considered and a plan will be put in place as to how to
continue this beneficial programme of work.

3.

CONCLUSIONS

3.1.

Our work towards an inclusive culture continues to develop apace. The
Colleague Networks are thriving through the efforts of staff driving work
forwards but the commitment to this is largely voluntary. This should be
acknowledged, support put in place where possible and the network voice
acted on wherever practicable to ensure that this momentum is not lost.
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Somerset
APPENDIX 1: COLLEAGUE NETWORK Q1 REPORTS

N S oundation rust

Armed Forces’ & Veterans’ Network
Report by:

Anna Vere

Report for period:

April – June 2021

Cultural Board Rep:

Caroline Upton

Inclusion Steering
Group Rep:

Anna Vere/Nicola Lowe

•
•
•
1. Network Priorities:

•

•
•
•

2.

Activity this
quarter:

•
•
•
•

Implementing Step into Health Pledges by working with People
Team/HR.
Communicating to staff about Poppy Alert and adding to
Maxims/Rio.
Highlighting the need to staff to ensure that they ask patients
when booking in if they have ever served in the military and if
they have recording this on their patient notes.
Reviewing patient stories for learning to inform potential staff
training for colleagues who care for veterans (so far we have
obtained 2 stories that we are able to use).
Linking with Wessex Field Hospital for Reservist Opportunities.
Creating Internet page for patients/visitors.
Armed Forces week in June where we had a stand for the week
and various activities. On Wednesday 23rd June we celebrated
Reservist Day and also signed the NHS Step into Health pledge.
That week also saw us launch a Veterans Resilience Programme
with the Somerset Recovery College.
Veterans Aware re-accreditation started (still awaiting report).
How To Guides created for Maxims/Rio Poppy Alert.
Monthly Virtual Coffee Mornings continuing.
Linking with NHS Employers and creating a working relationship
with them.

Concerns and

• Reservist Network Members raised that there was often not
support from their line managers on “wear your uniform to work
raised this quarter:
days” or in getting time off to attend meetings.

3. suggestions

4. Events coming up:

• Virtual Coffee Morning on 21st July 2021. This coffee morning is
to be opened up to Line Managers to attend with their staff so
they can ask questions/find out more about Reservists/Veterans.

5. Actions you would

like to
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recommend:
6.

Number of
members:

60

LGBT+ Network
Report by:

Lucy Nicholls, Inclusion Manager

Report for period:

April – June 2021

Cultural Board Rep:

Dairin Keating & Marc McDonagh

Inclusion Steering
Group Rep:

Marc McDonagh

1.

Network
Priorities:

1. Continue supporting and distributing Rainbow badges
2. Continue distributing and creating posters for LGBT+ colleagues
and allies (Including #SomersetProud 2 series)
3. Improving and commissioning LGBT+ awareness training
4. Supporting local Pride Events
5. Celebrate LGBT+ History Month in February 2022
•
•

2.

Training: 2 June: Engaging with LGBT+ Communities training
with the Diversity Trust
Staff Networks’ Virtual Open Day: 12 June: with video

Activity this
quarter:

Concerns and
suggestions
3.
raised this
quarter:

•

Workshop for LGBT+ mental health staff: 22 June: LGBT+ staff
in mental health services: Workshop with Carol Faulkner, UKCP
LGBT+ Psychotherapist Supervisor, exploring LGBT+ identity in
clinical practice.

•

How can we highlight our similarities with other groups? Some
people are put off by the rainbow flag/LGBT+ Pride approach.
Can we improve our virtual connections as a network?

•
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•
4.

Events coming
up:

•
•

Actions you
recommend:

Network needs to feel more socially connected – perhaps with virtual
platforms.

Number of
members:

54

5. would like to

6.

Dairin Keating to take over as LGBT+ Network Lead from August
2021.
#SomersetProud2 Posters: Series of posters to be launched
summer 2021 with four new staff models. Photography sessions
planned this quarter.
LGBT+ Network Steering Group: Wednesday 4 August 2021,
11am-12 noon

Multicultural network
Report by:

Sun Sander-Jackson

Report for period:

April – June 2021

Cultural Board Rep:

Sun Sander-Jackson or James Esleyer ( One of us will be attending)

Inclusion Steering
Group Rep:

Sun Sander-Jackson or James Esleyer( One of us will be attending)

1.

Network
Priorities:

1.
2.
3.
4.
5.

•
•
•
•
2.

Activity this
quarter:

•

•
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New core membership & TOR review
Career development for ethnic minority colleagues
Promoting Microaggression trainings
Supporting new oversea nurses
Join working with YDH network
Support:
Peer supports for New overseas collegues
Promoting coaching in Network
Ongoing Ethnic Minority colleagues wellbeing drop in session
with wellbeing team
Ethnic Minority colleagues bereavement drop in session with
chaplain team at Chapel
Barrington ward (covid assessment ward) support- wellbeing
blooms project with Chaplain wellbeing, multicultural network
lead & coaching team
Promotion:
2 of Network colleagues Successful in being appointed to a
band 6 post
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•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Concerns and
suggestions
3.
raised this
quarter:
•
4.

Events coming
up:

•
•

Actions you
5. would like to
recommend:
6.

Number of
members:

Training:
Delivered new version of microaggression training via OWL &
teams
Network lead shares her journey at woman’s network in May
Covid vaccine
Set up the Covid Vaccine champions-Filipino, EU, Indian &
Caribbean background colleagues with Gary Risdale
Project
Network leads involved with oversea nurse programme review
Survey has done by 55 oversea nurses
Events
2 network colleagues shared stories of Ramadan in April
Network listening event with Lucy Muchina (South regional RCN
director)“ How Can We Support Ethnic Minority Colleagues to
Be a Great Leader”
Open drop in coffee session in April
Windrush day- personal story share by network colleague
Windrush drop in session & concourse display
Core member meeting with CEO & Director of People in June
Network listening event with Cedi Fredrick
New oversea nurses accommodation issue
New oversea nurses’ family isolation fee
Protective time for the core members
Admin support – minute taking and the resource for the drop in
session

Multicultural network sharing stories with CEO & Director of
People in July
Listening event with Frances Fernando ( Filipino Nurse associate
UK founder, Head of nursing at CLCH NHS trust) in August
Career Development Day 2 in September
•
•

Protective time and more resources for the core members to
be able to attend the meeting
Admin support for the network

295 members & 12 core members
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Women’s Network
Report by:

Victoria Keilthy & Karen Holden

Report for period:

1 April – 2 July 2021

Cultural Board Rep:

Victoria Keilthy/Karen Holden

Inclusion Steering
Group Rep:

Victoria Keilthy/Karen Holden

1.

2.

1. Reliable data on gender is routinely collected & reported
2. Increase awareness of gender bias and the negative impact of
gender stereotypes
3. Promotion & role modelling of inclusive behaviour & allyship
4. People policies processes and practices support equality of
opportunity & are free from bias
5. Female colleagues are inspired and encouraged to pursue their
career aspirations
We tackle gender bias and inequality in the health care we
provide to patients, and tackle taboos around women’s health in
our workforce (e.g. around menstruation, breastfeeding,
menopause)

Network
Priorities:

Activity this
quarter:

30 March: Not Part of the Job: Tackling sex-based harassment
scoping meeting
19 April Coffee break: Working & Caring (managing the demands of
working and home life)
20 April: meeting with People services on possible indirect
discrimination in job descriptions
21 April: meeting with People services on maternity leave issues
29 April: Speaker event: Fiona Bellamy chair of Somerset
Soroptimists International
5 May: Network meeting – talks from FTSU guardian and Leadership
program. Reviewed our driver diagram and priorities for this year
6 May: meeting with Unions to discuss areas of common interest
11 May: Speaker event: Sun Young Sander Jackson
12 May: Drop in session for staff network day
17 May: Discussion with People services about women’s leadership
development offer and how to build into leadership offer
21 May: Coffee break: Impact of pornography on women & girls
10 June: Speaker event: Kirstine Dale Met Office
23 June: Inclusion steering group meeting
29 June: Coffee break: Changing expectations & being the role model
you never had
30 June: Meeting of network of NHS women’s networks
30 June: Cultural board meeting
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We submitted a response to the Government Consultation on
Women’s health strategy at end May on behalf of the Network.
We have worked with People Services to develop surveys on support
around parental leave and salary negotiation to better understand the
issues.
We have begun to attract members from Somerset CCG, and we are
delighted to have our first male member of the network.
Since 91% of the trust’s part-time employees are women, we are
keen to work with the Trust to develop its Flexible working agenda.
We are also looking forward to participating in the Recruitment &
Promotion practices project group in light of issues raised with us eg
around risk of indirect discrimination in job descriptions.
Concerns and
suggestions
3.
raised this
quarter:

We continue to work with People services around support for women
before, during and after maternity leave – with launch of a short
survey for relevant staff due imminently
Issue around lack of data on everyday sexism at work raised at
Cultural board and agreement secured for a wider plan of work on
microaggressions.
Network currently runs entirely on discretionary effort/goodwill – we
are now in need of admin support

4.

Events coming
up:

Actions you
5. would like to
recommend:
Number of
6.
members:

6 July: meeting of SW Staff Network Chairs and Co-Chairs
7 July: Prof Uduak Archibong, Pro Vice-Chancellor for Equality,
Diversity and Inclusion, University of Bradford
14 July: network meeting
21 July: Coffee break
Taking forward of work to implement zero tolerance approach to
microaggressions whatever their form (race, sex, sexual orientation
etc) as discussed at Cultural Board

Somerset

N S oundation rust

131

NOTE: Report for the Lived Experience Network will be forwarded shortly.
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Network name:

Lived Experience (Disability) Network (LEN)

Report by:

Georgina Boon and Bev Jones

Report for period:

April – June 2021

Cultural Board Rep:

Georgina Boon and Bev Jones

Inclusion Steering
Group Rep:

Georgina Boon and Bev Jones

1.
2.
3.
4.

Network
7.
Priorities:

•

•

•
Activity this
8.
quarter:

•

•

•
•

•
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Peer Support for colleagues living with disabilities
Reasonable adjustments passports
Visibly disability-welcoming recruitment
Disabled staff parking

Awards: Georgina and Bev attended the (virtual) WDES
Innovation Fund award winners meeting on 17.06.21 to share
our experience of creating the network videos and hear of the
other winning projects from around England. Completed videos
here: http://intranet.sompar.nhs.uk/stories/
Meetings: The Network has changed the meeting frequency to
once every two months, but with an informal coffee/lunch catch
up on the month we don’t have a meeting
Presentations: There was a presentation on 20.07.21 about
‘Bodyreprogramming’ by Sarah Priddle from the Trust Pain Team
Disability Action Group: The sub-group of the Network has
now completed its work on the videos. We can reinstate another
group if/when needed for further ‘project’ work
South-West Networking: The Network Leads are members of
the South-West Disability Staff Network Chairs Network and
participate in meetings and share information
Autistic Staff Network: LEN member Eliana Brimacombe is
establishing a new staff network for autistic colleagues
Input into Trust training: Network members have worked with
the clinical practice facilitator and e-learning lead to upload new
Autism modules on Owl
Input into Career Conversations Paperwork: Network
members met with Lou Netto and Michael Scott in June.
Changes made to paperwork and further review by Employee
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•

•

Relations is ongoing
Deaf awareness: The network have purchased a pledge pack
from https://wesupportdeafawareness.org/ following
recommendation from the South-West Disability Staff Network
Chairs Network. We will be discussing with members and
patient/carer groups how this is rolled out across the Trust
Review of Trust Training: Network members have reviewed
diversity training with Samantha Renke (Inclusion and Equality
Consultant) who has been part of the Diversity Trust training
programme, purchased by the Trust

Concerns and
suggestions
9.
raised this
quarter:

Disabled parking for staff was raised by a network member on
28.07.21 - we are exploring concerns around this and will liaise with
local managers and facilities in the first instance
Accessibility of Trust premises e.g. push button automatic doors
Reasonable Adjustment Passport templates are on the intranet
for wider use: we would like to continue to raise awareness of these
with managers across the Trust

Events coming
10.
up:

Georgina participating in new Inclusion Lead recruitment process.
Publicising our videos and integrating this into our training, intranet
and wider trust awareness.

Actions you
11. would like to
recommend:

Clear written guidelines on:
Protected time for network leads
Budget for networks
Allocation of administrative support for networks

12.

Number of
members:

42
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Membership Strategy Group Report
1.

Introduction
The Membership Strategy Group is a Sub-Group of the People Group and met for
the first time in December 2019 prior to the merger between the two legacy trusts.
The Membership Strategy Group was tasked with increasing the membership of
the Trust, as per the Trust’s Membership Strategy, which was updated in
preparation for the merger in April 2020.

2.

Membership of the Strategy Group
The current membership of the Group is:
Jeanette Keech (Chair) - Public Governor
Jane Armstrong – Public Governor
Kate Butler – Public Governor
Melanie Devine – Public Governor
Ian Hawkins – Public Governor
Jos Latour – Appointed Governor
Heather Shearer – Appointed Governor
In attendance:
Sophie Edwards, Digital Comms Officer
Ria Zandvliet, Secretary to the Trust
Carol Lydiate, Governor and Membership Support Officer
The group generally meets for an hour on a monthly basis.

3.

Public Membership Figures as at 6 July 2021


Total number of public members 8,151
The number with email addresses 2,559

= 31%



Total number of public members aged 16 – 24 102
The number with email addresses 75



Total number of public members aged 25 – 40 1,393
The number with email addresses 525



Total number of public members aged 41 – 60 2,391
The number with email addresses 622



Total number of members aged 61+ 3,868
The number with email addresses 1,225

All members of staff are automatically foundation trust members.
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Work so far and future plans
Work so far:
The main tasks the group has focussed on since its inception have been:







Oversight of the creation of a letter sent out to all Taunton & Somerset
(T&S) members encouraging them to become members of Somerset
Partnership before 1 April 2020. Approximately 500 T&S members signed
up prior to the merger.
The design of a new Membership Leaflet (see Appendix 2).
The design of other recruitment aids – Poster, Banner, Postcard and
Business Cards. (See Appendix 3)
Establishment of a Youth Strategy focus group (See 4. Below)
Development of a membership recruitment action plan

Membership Engagement:
One of the areas, which is closely tied in with recruitment is Member Engagement.
Without engagement membership can be meaningless. In order to address this
the following engagement activities have been instigated:



Members’ Briefing – issued quarterly to public members with email
addresses only.
Medicine for Members –The following virtual events have been held or
scheduled so far:
- 10 May - Topic: Sleep, the final frontier – Speaker: Dr Justin
Pepperell, Consultant Respiratory and Thoracic Medicine Physician.
Attendance: 48 + 6 who requested the link to the recording
- 10 June - Topic: Managing stress and mood: a cognitive
behaviour therapy perspective – Speaker: Rayn Smith, Cognitive
Behaviour Therapist. Attendance: 22 + 12 requested the link to the
recording
- 27 July - Topic: Eating for Health – a focus on eating disorders –
Speaker: Polly Maguire, Adult Eating Disorders Team Dietetic Lead
West Somerset (Staff Governor). Attendance: 12 + 6 requested the link
to the recording.
- 15 October – Topic: The Theories of Grief – what is normal and
what and why we do what we do – Speaker: Cheryl Chambers,
Support and Psychological Lead.

A private password protected area has been set up on the Membership Page of
the website so that the recordings of the events can be saved for Members to
access them.
Further Membership Engagement events will be considered as society opens up
following the lifting of Covid-19 restrictions.
Future plans:
1. Distribution of recruitment posters, leaflets and postcards around the
organisation.

F
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2. Encouraging the Trust’s volunteers to become members and other groups
associated with the organisation.
3. Governors to use their contacts in community groups and friends to recruit
new members.
4. Updating of the Membership web page.
5. Using social media opportunities to encourage membership sign-up.
6. Attending any future external events with the pull-up banner to recruit
members.
7. Exploring further ways of engaging with Members to enable them to ‘Have
your say’ eg using the membership resource for surveys
8. Organising other special events.
9. Exploring ways to ensure that membership is highlighted on as many of the
Trust leaflets / documents as possible.
4.

Youth Strategy Group
During discussion over the last year it has been recognised that the number of
young FT members is very low - 102 in the 16-24 age group - and it was agreed
that a different approach needed to be taken to reach this age group in respect to
recruitment.
A small sub-group of the Membership Strategy Group (Youth Strategy Group) has
been set up, which reports back to the main group and comprises of:
Kate Butler, Public Governor
Jane Armstrong, Public Governor
Jos Latour, Appointed Governor
Carol Lydiate, Governor and Membership Support Officer
The group began meeting in May 2021 and in order to assess the best ways to
reach younger people members of the group have:
- Had meetings with members of the governor/membership team at
University Hospital Bristol and Weston to learn about their Youth
Involvement Group;
- Met with two 16/17 year old students at West Somerset College and their
6th form tutor to gauge their views on what young people would look for
in respect to Membership.
As a result of these discussions the group has a lot to think about and if a Youth
Engagement Group was agreed by the Trust to be the way forward, then resource
commitment would be required to enable it to happen.
One very encouraging opening for the Trust is an invitation from West Somerset
College to undertake a 6th form assembly in October 2021. The theme for the
assembly will be mental health (as the students and the tutor all expressed that this
was a big need amongst the students). A speaker from our mental health team is
currently being sought to support this.
It is hoped that this assembly will be a membership recruitment opportunity and
could be an event we could take to other colleges in the area, if it is a success.
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The opportunities to reach young people in these difficult times are exciting and we
look at this approach not only from a membership recruitment perspective, but as
an opportunity to encourage young people to think about careers in the NHS
(through connection with the HR department) and from a health perspective in
helping young people look after themselves through talks from health
professionals.
This is very early days for this work, but what is outlined above gives an idea of the
group’s thinking.
5.

Links with Yeovil District Hospital
Over the last few weeks Carol Lydiate and her opposite number at Yeovil District
Hospital, Tina Hickinbottom-Tacy (Corporate Services Officer) have been in
contact and are building links. An open invitation has been given to Tina to attend
the working groups and Membership/Youth Strategy Groups as an observer and to
share ideas.

6.

Appendices
Attached for information are:
1. Notes from the Membership Strategy Group meeting – 9 July 2021
2. Membership Leaflet
3. Recruitment Tools – Banner, Poster, Postcard and Business Card
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Appendix 1

Council of Governors
PEOPLE GROUP
Membership Strategy Group
Thursday 9th July 2021 at 11.00am
via Microsoft Teams
In attendance:
Jeanette Keech, Jos Latour, Jane Armstrong, Ian Hawkins, Sophie Edwards, Carol Lydiate, Ria
Zandvliet, Heather Shearer. Plus Charmaine Griffiths for item 5 re volunteers.
1. Welcome and Apologies for absence
Apologies: Melanie Devine, Kate Butler.
2. Review of minutes and actions from the meeting on 4th June 2021: Enc. A
Minutes approved with one correction: Item 3, para 1, last sentence should read: “It is a duty
responsibility of the Council of Governors to increase Membership of the Trust.”
From item 6 last time:
Kate and Ian to talk to Colin and get support for contribution from comms team: Done.
However there have been resignations from two members of the Comms team – the head of
Comms and the person who has been managing the Trust website so the team will be under
pressure.
Kate to talk to Charmaine Griffiths to get the Volunteers on board with this.
Ian to talk to the Yeovil Governors asap to get them working to get their members to re-join:
Both items done. Charmaine and rep from Yeovil Governors invited to this meeting (Tina from
YDH was not able to make this meeting but will be invited to the next one).
3. Matters Arising: Enc B
Places for leaflets: Governors suggested community centres, send to parish and district
councils, League of Friends.
Postcards and cards with QR codes: Approved.
Progress on video of members: Should be completed when Carol is back from leave.
Pull-up banner: Approved subject to correction identified. One banner to be made at this stage.
Trust’s web pages and tracking engagement:
Actions:
 Sophie to update the content of the Trust members web pages and upload the
leaflet.
 Sophie to set up analytics that show where people have come from when they
look at the Members pages and report back.
4. Youth Strategy and Young people engagement plan: Enc C

F

Membership Strategy Group Report
People Group
05 08 21

Membership Strategy Report
People Group - 05 08 21

ENC F
Page 6 of 16

The group commended the comprehensive report and good work done since the last meeting.
They recognised that there needs to be a different approach for recruiting younger members.
The group agreed to running a pilot presentation to an assembly at West Somerset College
(where Jane is a Governor), to focus on mental health issues and fronted by relevant NHS
professional(s). We have a list of all schools/colleges serving 16+-year-old students in
Somerset so this can be rolled out if successful.
We already have approx. 100+ members who are 16-24 years old and we should not forget
these people. The group agreed to work with Isobel as we are both trying to recruit from the
same target audiences.
ACTION:
 Carol to contact HR to see if we can work together.
5. Volunteers and membership: Charmaine Griffiths
Charmaine explained how the volunteer activities have continued through Covid; the amount of
activity differs across departments and depends on the volunteer’s comfort about engaging.
They have approx. 400+ volunteers across the whole Trust and are looking to recruit more so
this is good timing. The minimum age for volunteers is 16 years old and they have 10 younger
volunteers. They have also developed contacts in schools and colleges. The volunteers in
vaccination hubs are managed by Spark rather than Charmaine.
Actions:
 Charmaine to add calls to action re membership on their email footers and in the
body of regular emails to their volunteers. Becoming a member may be a “safe”
way to support the Trust.
 Carol to send QR code and wording to Charmaine.
 Jane to contact Charmaine to share their schools/colleges contact lists.
 Heather and Ria to approach their contacts at Spark to ask if they would support
our recruitment efforts.
6. Membership Recruitment Plan
The recruitment of members to the Somerset FT benefits the whole Trust so, reference to
membership should be as standard on all promotional and discharge material. This is
especially relevant with fund raising (Love Musgrove and affiliated activities) field – Members
are more prone to giving and Donators are more likely to become Members. Equally, Patients
who have had a good experience within the Somerset FT services are more likely to become
members and donate.
Every effort must be made to get this principle adopted by the whole Trust so that over time all
literature and promotional material carries this message.
We need to bear in mind that we cannot use contacts made through the hospital and its
partners if they have not expressly asked if we can do this, because of the GDPR requirements.
All staff however are automatically enrolled as members and when they leave the Trust they are
automatically transferred to the public constituency. They are advised by letter and can opt out
of the transfer.
The Membership Strategy has been approved so now we need to draft a plan for how to
increase our membership.
Action:
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All to look at draft plan (attached) and comments/amendments/additions to Carol
asap.

7. AOB:
There was none raised.
8. Date and Time of Next Meeting
Agreed that Carol would find an appropriate in approx. one month’s time.
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What do we do?

Why become a member?

Membership form

Somerset NHS Foundation Trust provides
community, mental health, learning disability
and hospital services across Somerset and
beyond. Working closely with our health
and social care partners we are on a journey
to transform the provision of healthcare in
Somerset. Our aim is to deliver outstanding
care and support, which meet the needs of
our population.

As a foundation trust, we value the
involvement of everyone who uses our
services or may need to use our services in
the future, including families, carers and local
communities. Learning from your experiences,
we can continue to develop our services to
best support those who use them.

Contact details

We are the first NHS trust on the English
mainland to provide community and
mental health services, combined with
acute hospital services.
We cover services from maternity to end of
life, in a range of different settings across
the county – and our teams deliver this care
and support in people’s own homes, out in
community venues and in our hospitals.

Becoming a member means you can have a
direct influence on the services we provide,
making a real difference to the way services
are developed and delivered in Somerset.
Membership is free, and how much you
choose to take part is up to you.
Here are just some of the things you can do
as a member:

Have your say on plans and
help us to develop services
Participate or volunteer to
help at events

Home

Community

Develop stronger ties
with patients and local
communities

Hospital

If you would like to learn more about the
range of services we provide, please visit our
website: www.somersetft.nhs.uk.

x

Vote for your local governor,
or stand for election yourself

Title 		

First Name

Last name
Address

Post code		

Telephone

Email
Birth date

/

/

How would you like to be contacted and
receive newsletters?
Email			Post
About you
Gender

male		

female

prefer not to say

other

My ethnic group is
White
Mixed/Multiple ethnic groups
Asian/Asian British
Black/African/Caribbean/ Black British
Other ethnic group

Keep up-to-date with the
latest news and information

Your details will remain confidential and will be managed in
the accordance with the Data Protection Act (2018).
Your name and constituency will be held on a public register,

Membership Strategy Report
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your address will not form any part of this information.

ENC F


The trust recognises its responsibilities under
the Equality Act 2010. If you feel we should
know any personal or cultural information
about you, please use this space to tell us.

Somerset

NHS Foundation Trust

Contact details
Please return this form to:

Getting involved
Do you have an interest in any particular aspect
of our services?
Children and Young People
Research
Community Services
Volunteering
Learning Disabilities
Older People
Mental Health
Fundraising
Maternity
Would you like to take part in discussion groups
about these services?		
Yes
No

Membership Office
Somerset NHS Foundation Trust
Mallard Court, Express Park
Bristol Road
Bridgwater
Somerset TA6 4RN
For further information about
membership or to access the online
application form, please visit:
www.somersetft.nhs.uk
You can contact the membership
office on:
Email: members@somersetft.nhs.uk
Telephone: 01278 432167
To find all the latest trust news
follow us on:

I agree that my name can be placed on
the Register of Members. I am aware that the
register, containing my name and the name
of the constituency that I live in, may be made
publicly available
Membership
By completing this form, you are agreeing to
becoming a public member for the constituency
in which you live.
I would also like to become a foundation
trust member of Yeovil District Hospital
NHS Foundation Trust and agree to have
Membership
my details
shared. Strategy Report
People Group - 05 08 21

Become a member

facebook.com/somersetft
@SomersetFT

Have your say support your
local NHS

Author/Apr21/review Apr24

www.somersetft.nhs.uk
All our sites are smokefree
A
Braille

Large print

Audio

For translation into other languages or in
Braille, large print or audio, please ask a
member of staff.
Page 10 of 16
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Have your say
support your local NHS by becoming
a member today
Membership is free, and how much you choose
to take part is up to you.
•

Have your say on
plans and help us
to develop services

•

Vote for your local
governor, or stand
for election yourself

• Participate or
volunteer to help
at events

•

Keep up-to-date
with the latest news
and information

•

•

Access NHS discounts

x

Develop stronger
ties with patients
and local communities

Find out more about becoming
a member online at
www.somersetft.nhs.uk or
complete the online application
form by scanning the QR code.

Membership Strategy Report
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Somerset

NHS Foundation Trust

Have your say
support your local NHS by becoming a member today
We value the involvement of everyone who uses our services or may need to use
them in the future. Learning from your experiences, we can continue to develop
our services to best support those who use them.
Membership is free, and how much you choose to take part is up to you.
•

Have your say on plans and help
us to develop services

•x

Vote for your local governor,
or stand for election yourself

•

Participate or volunteer to help
at events

•

Keep up-to-date with the 		
latest news and information

•

Develop stronger ties with 		
patients and local communities

•

Access NHS discounts

Find out more about becoming a member
online at www.somersetft.nhs.uk or complete the
ENC F
Membership Strategy Report online application form by scanning the QR code.
People Group - 05 08 21
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Have your say
ENC F
Strategy
supportMembership
your local
NHSReport
by becoming a member
today
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We value the involvement of everyone who uses our services or may
need to use them in the future. Learning from your experiences, we can
continue to develop our services to best support those who use them.
Membership is free, and how much you choose to take part is up to you.
Have your say on plans and
help us to develop services

x

Vote for your local governor,
or stand for election yourself

Participate or volunteer
to help at events

Keep up-to-date with the
latest news and information

Develop stronger ties with
patients and local communities

Access NHS discounts

Find out more about becoming a member
online at www.somersetft.nhs.uk
or
complete the online application
ENC F
Membership Strategy Report
form
the QR code
People Group - 05 08 21Page
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Membership is free, and how much you
choose to take part is up to you.
Find out more about
becoming a member online
at www.somersetft.nhs.uk
or complete the online
application form by scanning
ENCReport
F
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Notes on People Committee meeting
Wednesday 12 June 2021
1

Colleague story
Jamie Wilson, former airline pilot who lost his job because of Covid, applied for the
national vaccination programme and was employed to work as a lay vaccinator at
the Bath and West Showground site. His role has now developed into a semiassessor role. Jamie gave a very good report of recruitment and training process
and of the overall organisation of the service. Although missing his flying, he said
he enjoyed his time with the NHS.

2

Stephen Harrison NED
Stephen updated the committee on his role as Wellbeing Guardian. He pointed out
there are nine principles to ensure that the Trust is supporting all members of staff
re job safety and physical and mental health. His duty is to ensure that the Board
is paying sufficient attention to Wellbeing.

3

Review of KIP’s
Isobel Clements reported that the SFT position is good at present with sickness at
a good level and absences surprisingly improved. It was noted that the CQC will
want to see the Trust is monitoring sickness absence to identify issues. The
Committee will continue to monitor sickness but questioned is this was the right
time to challenge sickness levels given current tiredness post Covid – it was
agreed to watch and monitor, not challenge.

4

Louise Netto, Development
Provided highlights from Learning and Development. Since October 2020 the rate
of mandatory training compliance has been slowly increasing and now stands at
88.6% (target 90%). 3.1% of current workforce is apprentices.

5

Isobel Clements, Director’s Update
a) Disciplinary policies and procedures are being revised (following the Amin
Abdullah, Charing Cross case) – more information at the September committee.
b) Engagement – Pulse survey began last month and the aim is to survey 400
colleagues per month.
c) Freedom to Speak-up For 2020 this Trust ranked 31 out of over 200 and was
placed 2nd in this region. The index is based on staff survey results, incident
reporting and how issues are dealt with by the Trust. More people are coming
forward.
d) Rate my Shift This app has been developed to use on wards so that colleagues
can rate how their shift has been. The objective is to allow managers to quickly
pick up issues. It is not intended that this app will replace daily huddles. A further
report will come back to the September meeting.
e) Disciplinary and Investigation Panel Training SFT and YDH are working together
on these issues

6

Lucy Nicholls, Inclusion Strategy and David Thomas, Veterans Covenant
hospital awareness
Training from the Diversity Trust has been commissioned with first sessions fully
booked. David Thomas explained that there are 55,000 veterans connected
people in Somerset with 5,000 currently serving. A bid is due to be submitted for
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£120k for a welfare office to work with these people over the next 2 years.
Children of veterans are being considered as part of this work.
7

Cultural Maturity Review
An internal cultural maturity assessment (part of a serious of maturity audits) to
look as areas such as board governance and risk. The audit was carried out just
one year into the new organisation and in the fourth year of the People Strategy.
This is in preparation for the merger with YDH.

8

Internal Audit Strategic Plan
There will be an annual report on the internal audit strategic plan. A copy of the
plan of upcoming audits was requested.

9

Review of BAF
It was confirmed that the executive team is reviewing the position of the BAF and
the targets will reflect moving into year 4 of the strategy. The next stage of the plan
will be brought to the next meeting.

10

Assurances
It was agreed that this committee had received 6 assurances and that it1
effectiveness would be discussed after part 2 of the meeting.

18

Seminar – Development Deep Dive
Presentations by:
Belinda Lock on Technology Enhanced Learning (TEL)
working with Bridgwater/Taunton College. Recruited14,000 users
Sandra Webb on Patient Safety, Development of Training
Jeremy Smith/Beth Norman (YDH) on Physician Associates – need to
fill in gaps.
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Notes on Charitable Funds Committee of 2 July 2021
1

Chairman, Barbara Gregory, reported that the Board is now focusing on how
the Trust can go back to business as usual.

2

Fund budgets
Total incoming resources, 3 months to June - £194,000 (primarily donations and
legacies). Total Charity funds: £2,985,000.
Requests for approval:
a. MX400 Cardiorespiratory Monitor for £7.5k
b. Frome Hospital – lease purchase + running costs of wheelchair adapted
vehicle
c. Devices and data plans as per Variation agreement £12,070.50
d. Nursing Annie Simulator for ITU £12,726.66.

3

Love Musgrove
Total income: June 2020/2021 - £350,133 (£231,129 Covid related). Covid fund
closed May 2021 with support now directed to Better Everywhere Fund. The
colleague Support Fund closed on 21 June. Since its launch in October 2020,
£27,733 has been awarded to 122 staff across the Trust.
Donor Communication and Stewardship: 1,242 donors mailed with thankyou
letters, e-news sent monthly to over 1,700 supporters and newsletter mailed to
1,158 supporters. Digital sharing of good news through #ThankYouThursday
posts. New thank you letters being created to encourage donor retention. Using
MuchLoved (online memorial site) to increase donor acquisition
Fundraising activity: NHS Big Tea on 5 July. November - launch of the Tree of
Light Appeal. Bike ride on 3 October. Skydive on 17 October. Charity Ball
working with Taunton School 30 October
Patient information folder currently paused following design of a Discharge Pack
by Medical Photography. Various issues raised around no mention of the
Charity or Trust Membership.
Re the local community response to Covid: to keep the momentum going, there
is a plan to wrap the lift doors within Musgrove with feature photos of staff from
across the site. Question was raised re safety.
Relationship with ToneNews and Tone FM continues to raise awareness of the
Charity within the wider community.

4

Date of next Charitable Funds Committee – Wednesday 20 October 2021.
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